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Management’s Discussion and Analysis

of Results of Operations and Financial Condition
for the Three Months Ended March 31, 2015

1. Introduction

This Management’s Discussion and Analysis (“MD&A”) is dated as of
May 11, 2015, the date it was approved by the Board of Directors of
Tricon Capital Group Inc. (“Tricon” or the “Company”), and reflects
all material events up to that date. It should be read in conjunction
with the unaudited condensed interim consolidated financial state-
ments and related notes for the three months ended March 31, 2015
and the audited consolidated financial statements for the year ended
December 31, 2014. All amounts have been expressed in US dollars,
unless otherwise noted. Additional information about the Company
is available on our website at www.triconcapital.com, and on the
Canadian Securities Administrators’ website at www.sedar.com.

The unaudited condensed interim consolidated financial statements
for the three months ended March 31, 2015 were prepared using
International Financial Reporting Standards (“IFRS”) accounting poli-
cies consistent with the Company’s audited consolidated Financial
Statements for the year ended December 31, 2014.

1.1 Forward-looking Statements

Certain statements in this MD&A may be considered “forward-looking
information” as defined under applicable securities laws (“forward-
looking statements”). Statements other than statements of historical
fact contained in this document may be forward-looking statements.

” o«

Wherever possible, words such as “may”, “would”, “could”, “will”,

» o« ” o« ”

“anticipate”, “believe”, “plan”, “expect”, “intend”, “estimate”, “aim”,
“endeavour”, “project”, “continue” and similar expressions have been
used to identify these forward-looking statements. These statements
reflect management’s expectations, intentions and beliefs concerning
anticipated future events, results, circumstances, economic perfor-
mance or expectations with respect to Tricon and its subsidiaries
and are based on information currently available to management
and on assumptions that management believes to be reasonable.
In addition to the specific assumptions noted below, such assump-
tions include, but are not limited to: Tricon’s positive future growth
potential; continuing positive results of operations; continuing
positive future prospects and opportunities; demographic and

industry trends remaining unchanged; availability of a stable work-
force; and future levels of indebtedness and current economic
conditions remaining unchanged.

This MD&A includes forward-looking statements pertaining to:

e Fund and investment performance (including, in particular: pro-
jected Internal Rate of Return (“IRR”) and Return on Investment
(“ROI”), projected net cash flow, unrealized gross cash flow,
Johnson’s performance and projected cash flows). IRRs, ROls and
Unrealized cash flows are based in part on Tricon’s projected cash
flows for incomplete projects in its funds. Such figures are derived
through a process in which the developers for projects in Tricon’s
funds prepare for Tricon detailed quarterly and annual budgets
and cash flow projections for all incomplete projects, which
budgets and projections are based on current market information
and local market knowledge. Upon receipt of such information,
Tricon reviews the information and makes necessary adjust-
ments or provides necessary contingencies based on its experi-
ence. These adjustments or contingencies may come in the form
of extending a project’s sales or construction timeline, reducing
a project’s expected revenue, increasing a project’s expected
costs or some combination of the foregoing. Numerous factors
may cause actual fund and investment performance to differ from
current projections, including those factors noted under “Risk
Definition and Management”.

e Tricon American Homes occupancy, and in particular the positive
impact of management integration. These statements are based in
part on the expected impact of operational synergies and advan-
tages. Occupancy is heavily dependent on overall tenant demand
for single-family rental homes. Demand is dependent on a number
of factors, including macro-economic factors, many of which are
discussed in this MD&A under “Risk Definition and Management”.
If these or other factors lead to declining demand, occupancy may
be negatively impacted.

¢ Anticipated demand for homebuilding, single-family rental homes
and manufactured housing communities and any correspond-
ing effect on the Company’s performance. These statements are
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based on management’s analysis of demographic and employ-
ment data and other information that it considers to be relevant
indicators of trends in residential real property demand in the
markets in which the Company carries on its business. Housing
demand is dependent on a number of factors, including macro-
economic factors, many of which are discussed in this MD&A
under “Risk Definition and Management”. If these or other factors
lead to declining demand, occupancy and the pace or pricing of
home sales may be negatively impacted.

e The ongoing availability of single-family rental homes at prices that
match the Company’s underwriting model. These statements are
based on management’s analysis of market data that it considers
to be relevant indicators of trends in home pricing and availability
in the markets in which the Company conducts its business. Home
prices are dependent on a number of factors, including macro-
economic factors, many of which are discussed in this MD&A
under “Risk Definition and Management”. If these or other factors
lead to increases in home prices above the Company’s expecta-
tion, it may become more difficult for the Company to find rental
homes at prices that match the Company’s underwriting model.

e The Company’s intent to build a manufactured housing community
portfolio and attract investment in it. These statements are based
on management’s current intention in light of its analysis of cur-
rent manufactured housing community market conditions and its
understanding of investor interest in the sector, which are factors
outside of the Company’s control. Should market conditions or
other factors impact the Company’s ability to build a manufactured
housing community portfolio, actual results may differ from its cur-
rent intention.

Forward-looking statements involve significant known and unknown
risks, uncertainties and assumptions. Many factors, including those
noted above, could cause Tricon’s actual results, performance
or achievements to be materially different from any future results,
performance or achievements that may be expressed or implied by
forward-looking statements in this MD&A, including, without limita-
tion, those listed in the “Risk Definition and Management” section of
this MD&A. Should one or more of these risks or uncertainties mate-
rialize, or should assumptions underlying the forward-looking state-
ments prove incorrect, actual results, performance or achievements
could vary materially from those expressed orimplied by the forward-
looking statements contained in this MD&A. See “Risk Definition and
Management” for a more complete list of risks relating to an invest-
ment in the Company and an indication of the impact the materializa-
tion of such risks could have on the Company, and therefore cause
actual results to deviate from the forward-looking statements.

Although the forward-looking statements contained in this MD&A are
based upon what management currently believes to be reasonable
assumptions, there can be no assurance that actual results, perfor-
mance or achievements will be consistent with these forward-looking
statements. The forward-looking statements contained in this docu-
ment are expressly qualified in their entirety by this cautionary state-
ment. We caution that the foregoing list of important factors that may
affect future results is not exhaustive.

When relying on our forward-looking statements to make decisions
with respect to the Company, investors and others should carefully
consider the foregoing factors and other uncertainties and potential
events. The forward-looking statements in this MD&A are made as
of the date of this document and the Company does not intend to,
or assume any obligation to, update or revise these forward-looking
statements or information, whether written or oral, to reflect new infor-
mation, events, results or circumstances or otherwise after the date
on which such statement is made to reflect the occurrence of unan-
ticipated events, except as required by law, including securities laws.

1.2 Overview

Tricon Capital Group (TSX: TCN) is an asset manager and principal
investor focused on the residential real estate industry in North
America with approximately $2.2 billion (C$2.8 billion) of assets under
management. Since its inception in 1988, Tricon has invested in real
estate and development projects valued at approximately $15 billion.
Tricon’s business objective is to earn fee income through its Private
Funds and Advisory business and invest for investment income
and capital appreciation through its Principal Investment business
segments.

Private Funds and Advisory

Tricon manages an investment portfolio of land and homebuilding
assets on behalf of third-party investors in the US and Canada. Our
business objective in our Private Funds and Advisory business is to
earn Contractual Fees and Performance Fees through:

() Asset management of third-party capital, including private com-
mingled funds, separate accounts, side-cars and syndicated
investments; currently, the Company’s asset management busi-
ness is focused on investments in land and homebuilding assets
through Tricon Housing Partners.

(i) Development management and related advisory services for
master planned communities through Tricon’s 50.1% investment
in The Johnson Companies LP (“Johnson”).
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The following is a list of active private commingled funds, separate

accounts, side-cars and syndicated investments:

e Tricon Housing Partners US LP (“THP1 US”, formerly Tricon IX LP)

e Tricon Housing Partners US Il LP (“THP2 US”, formerly Tricon
XI LP)

e Tricon Housing Partners Canada LP (“THP1 Canada”, formerly
Tricon VIII LP)

e Tricon Housing Partners Canada Il LP (“THP2 Canada”, formerly
Tricon X LP)

e Tricon Housing Partners Canada lll LP (“THP3 Canada”, formerly
Tricon XII LP)

e Separate accounts include Cross Creek Ranch, Fulshear Farms,
Grand Central Park (formerly Grand Lakes) and Tegavah

e US side-cars include Vistancia West, Arantine Hills and Trilogy at
Lake Norman

e Canadian syndicated investments include Five St. Joseph,
Heritage Valley and Mahogany

Principal Investments

As a principal investor, the Company currently invests through its
Balance Sheet in three related residential business lines, with the
objective of generating investment income and capital appreciation,
as follows:

(i) TriconHousingPartners (“THP”, formerly “Land and Homebuilding”)
— Co-Investment in development-oriented private commingled
funds, separate accounts and side-cars that provide equity-type
capital to local operators for land development, homebuilding,
multi-family construction and ancillary commercial development.

(i) Tricon American Homes (“TAH”, formerly “Single-Family Rental”)
—Investment in US single-family rental (“SFR”) homes across vari-
ous states.

(iii) Tricon Lifestyle Communities (“TLC”, formerly “Manufactured
Housing Communities”) — Investment in US manufactured hous-
ing communities (“MHC”) where land parcels are leased to owners
of prefabricated homes.

1.3 Strategy and Value Creation

Private Funds and Advisory

In our Private Funds and Advisory business, the Company man-
ages and originates investments through private commingled funds,
separate accounts, side-cars or syndicated investments. Through its
sponsored investment vehicles, the Company provides equity-type
financing to experienced local or regional developers/builders in the
United States and Canada in the form of either participating loans,
which consist of a base rate of interest and/or a share of net cash flow,
or joint ventures. These development partners or operators acquire,
develop, and/or construct primarily residential projects including
single-family and multi-family land development, homebuilding, and
multi-family construction.

Our investors include plan sponsors, institutions, endowments,
foundations and high net worth investors who seek exposure to the
residential industry both in the United States and Canada. We cur-
rently manage capital for approximately 20 active institutional inves-
tors, including three of the top 30 global institutions investing in real
estate as measured by assets (Source: Private Equity Real Estate
(“PERE”)). Each investment vehicle provides equity-type capital to
local or regional developers/builders to finance property acquisition,
planning and entitlement activities, land development, vertical con-
struction and sales efforts. These projects typically require anywhere
from $10 million to $150 million of equity capital and take three to
eight years to complete. Each underlying business plan entails the
sale of finished lots or super pads to public or regional homebuilders
or homes/condominiums to consumers such that the investments
naturally liquidate.

Tricon views the land and homebuilding business as a three-step pro-
cess that includes 1) rezoning and entitiement activity; 2) installation
of horizontal infrastructure, namely roads and utilities; and 3) vertical
construction of single-family and multi-family dwellings. In order to
mitigate risk, our preference is to generally invest in the second and
third phase, although we will take entitlement risk, primarily when
base zoning is in place or approvals are only administrative in nature.

Given that the business plan requires the developer/builder to add
value through planning, development and construction work, the
Company typically underwrites investments to achieve 20%-plus
annual compounded returns, recognizing that there may be some
adjustments needed along the way. Tricon typically receives annual
contractual fees of 1-2% per annum based on committed or invested
capital during the life of the investments. After the return of capital
and a pre-agreed upon preferred return, Tricon endeavours to receive
performance fees based on terms outlined in the various Limited
Partnership agreements.

Tricon currently operates in nine major markets across the United
States (Northern and Southern California; Phoenix, Arizona; Austin,
Dallas and Houston, Texas; Southeastern Florida; Charlotte, North
Carolina; and Atlanta, Georgia) and four major markets in Canada
(Greater Vancouver area, Calgary, Edmonton and Toronto).

The Company currently believes that the best risk-adjusted invest-
ment opportunities for land and homebuilding are available in the
United States, particularly in the sunbelt or the so-called “smile”
states in which it is currently operating. These markets continue to
show above average population and job growth and thus require a
significant amount of new homebuilding activity to meet demographic
demand.
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The Johnson Companies LP

Through our 50.1% investment in Johnson, the Company earns
contractual development fee income and sales commissions from
the development and sale of single-family lots and commercial land
within the master planned communities that Johnson manages.

Johnson is an active development manager of master planned com-
munities in the United States and the only development manager in
the United States to have three master planned communities ranked
in the top 20 in 2014 (Source: John Burns Real Estate Consulting).
Johnson earns development management fees and sales commis-
sions from the sale of residential lots and commercial land within the
master planned communities that it manages. The aggregate fees
and commissions are typically 3-5% of land sales revenue and are
generally paid to Johnson on the closing to a third-party homebuilder
or commercial developer. Land sales are typically lumpy and difficult
to predict quarter-to-quarter.

Over the long term, the Company expects recurring contractual
development fee income will be generated by the development and
sale of over 20,000 residential lots and 1,250 acres of commercial land
managed by Johnson.

Principal Investments

Tricon Housing Partners

Through Tricon Housing Partners, our land and homebuilding invest-
ment subsidiaries, the Company co-invests in private commingled
funds, separate accounts and side-cars that participate in the devel-
opment of residential real estate across North America. The Company
typically co-invests 10% of the total capital required for the various
investment vehicles and raises the balance from private investors,
which are generally institutional. As a co-investor, the Company earns
its pro rata share of investment income, transaction fees and capi-
tal appreciation on the underlying investments. The vast majority of
the Company’s co-investment is allocated to investment vehicles
focused on the development of US residential land in the fast-growing
sunbelt markets.

In August 2013, Tricon purchased a controlling 68.4% interest in
THP1 US. THP1 US is composed of residential assets that were
acquired between 2008 and 2012 at significant discounts to peak
pricing. These assets are projected to generate material cash flows
over the next few years as properties are developed and sold.

Tricon American Homes

Tricon American Homes, the Company’s single-family rental vertical,
has an integrated business platform responsible for the acquisition,
renovation, leasing and property management of single-family rental
homes within major US cities that exhibit strong employment and
population growth, typically in markets where Tricon already has a
presence through Tricon Housing Partners.

Tricon American Homes adheres to specific acquisition criteria for
each of its target markets and has local on the ground staff who are
responsible for underwriting, acquiring and overseeing the renova-
tion of single-family rental homes. We have a disciplined, yield-based
selective acquisition process, with a plan to acquire on average one
to two homes per day per active market.

TAH’s acquisition program is currently focused on some of the fast-
est growing markets in Texas and the Southeast United States. The
Company continues to see opportunities to buy high-quality homes in
desirable neighbourhoods at average cap rates of approximately 7%
in the targeted markets. Homes are sourced through trustee sales,
foreclosures, over the Multiple Leasing Service (“MLS”) and selective
portfolio acquisitions.

Although the foreclosure-related channels may shrink over time,
Tricon expects that there will be a long-term buying opportunity in
each of these markets or in other attractive markets.

Tricon Lifestyle Communities

In our Tricon Lifestyle Communities investment subsidiary, the
Company has entered into a joint venture with Cobblestone Real
Estate (“Cobblestone”), a dedicated Chicago-based MHC asset and
property manager, to purchase three to four-star manufactured hous-
ing communities primarily in the US sunbelt region. Under the terms
of the joint venture, the Company will invest 97% of the equity capital
for each community and earn related income primarily from leasing
“pads” or lots to owners of prefabricated homes and, to a much lesser
extent, renting park-owned homes to tenants.

Tricon believes there is an opportunity to assemble a high-yielding,
institutional-quality portfolio in a highly fragmented market that is
largely dominated by private investors. The Company’s aim is to build
a diverse portfolio of quality assets that will garner the interest of
public markets and strategic investors once critical mass is achieved.
Tricon and Cobblestone target well-located MHCs that are initially
deemed to be three to four-star quality and potentially suffering from
below market rents and low occupancy.
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2. Financial and Segment Highlights

Table 1: Selected Financial and Segment Information

(in thousands of US dollars, except for per share amounts)

For the Three Months Ended March 31 2015 2014 Variance
Selected Financial Statements Information

Net Income (Loss)™ $ (10,916) $ 28,621 % (39,537)
Basic Earnings (Loss) Per Share 0.12) 0.32 (0.44)
Diluted Earnings (Loss) Per Share 0.12) 0.29 0.41)
Weighted Average Basic Shares Outstanding 90,646,960 90,843,782 (196,822)
Weighted Average Diluted Shares Outstanding @ 92,060,642 109,344,002 (17,283,360)
Selected MD&A Financial Information

Adjusted Base Revenue $ 24114  $ 27,628 $ (8,514)
Adjusted EBITDA 35,941 31,308 4,633
Adjusted Net Income 23,048 20,061 2,987
Adjusted Basic Earnings Per Share 0.25 0.22 0.03
Adjusted Diluted Earnings Per Share 0.21 0.18 0.03
Dividends Per Share C$0.06 C$0.06 -
Weighted Average Basic Shares Outstanding 90,646,960 90,843,782 (196,822)
Weighted Average Diluted Shares Outstanding 109,448,652 109,344,002 104,650
Assets Under Management $ 2,206,006 $ 1,861,722 $ 344,283
Selected Segment Information

Private Funds and Advisory

Assets Under Management $ 1,094,041 $ 1,005,186 $ 88,855
Contractual Fees 5,413 2,826 2,587
Contractual Fees (Excluding Johnson) 3,145 2,826 319
General Partners Distributions 324 661 (837)
Principal Investments

Tricon Housing Partners

Assets Under Management $ 361,993 §$ 355,667 $ 6,326
Investment Income — THP 12,429 20,836 (8,407)
Tricon American Homes

Assets Under Management $ 735,561 $ 500,869 $ 234,692
Investment Income — TAH 5,736 3,289 2,447
Investment Income — TAH Fair Value Adjustment 18,274 7,819 10,455
Net Operating Income 8,757 5,508 3,249
Gross Margin® 63% 63% 0%
Number of Homes 5,163 3,905 1,258
In-place Occupancy 89% 80% 9%
Occupancy for homes owned 6+ months 93% 92% 1%
Tricon Lifestyle Communities

Assets Under Management $ 14410 $ - $ 14,410
Investment Income - TLC 197 - 197
Investment Income — TLC Fair Value Adjustment 8 - 8
Net Operating Income 246 - 246
Gross Margin® 61% 62% (1%)
Number of Pads 314 - 314
In-place Occupancy 88% - 88%

(1) Q12015 Net Income includes a $37.9 million fair value loss of derivative financial instruments (Q1 2014 was a gain of $1.8 million), and a $10.7 million foreign

exchange gain (Q1 2014 was a gain of $21.1 million).

(2) Per IFRS, potential shares from convertible debentures that are considered to be anti-dilutive are excluded from the diluted share count.

(3) The 2014 Gross Margins shown for TAH and TLC are annualized gross margins.

5
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Financial Highlights
Refer to Section 3, Financial Review and Section 4, Segment Review
for detailed analysis.

Adjusted Base Revenue decreased by $3.5 million or 13% to
$24.1 million for the three months ended March 31, 2015 (“Q1 2015”)
from $27.6 million in the same period in 2014 (“Q1 2014”), due to the
following:

¢ Investment Income from Tricon Housing Partners decreased by
$8.4 million or 40% to $12.4 million for Q1 2015 compared to
$20.8 million for the same period in 2014. The decrease was due
to lower investment income from THP1 US, an expected result as
distributions are received and the investment is realized.

The above decrease in Adjusted Base Revenue was offset by:

e Contractual Fees increased by $2.6 million or 92% to $5.4 million
for Q1 2015 compared to $2.8 million for Q1 2014, primarily as a
result of $2.3 million Contractual Fees earned from the Johnson
acquisition. Excluding Johnson, Contractual Fees increased by
11% or $0.3 million, primarily as a result of the contractual fees
received from the separate account and side-car investments
added during 2014.

e Investment Income from Tricon American Homes increased by
$2.4 million or 74% to $5.7 million for Q1 2015 from $3.3 million for
the same period in 2014. The total home portfolio has grown 32%
to 5,163 homes as at March 31, 2015, compared to 3,905 homes
as at March 31, 2014. The in-place occupancy increased by 9%
to 89% as at March 31, 2015, compared to 80% as at March 31,
2014, as a result of the improved in-place occupancy in Atlanta,
Tampa and San Antonio. Gross Margin remained unchanged at
63% when compared to the annual gross margin of 2014.

e For Q1 2015, Tricon Lifestyle Communities generated Investment
Income of $0.2 million.

Adjusted EBITDA increased by $4.6 million or 15% to $35.9 million
for Q1 2015 compared to $31.3 million for the same period in 2014.
The increase was primarily driven by:

e The fair value of the TAH portfolio increased by $18.3 million in Q1
2015 compared to an increase of $7.8 million in Q1 2014. In Q1
2015, Tricon obtained Broker Price Opinions (“BPOs”) for 2,257
homes located in four TAH markets.

e This was offset by a decrease in adjusted Base Revenue as
described above as well as an increase in adjusted operating
expenses of $1.7 million over Q1 2014.

Adjusted Net Income increased by $3.0 million or 15% to $23.0 mil-
lion for Q1 2015 compared to $20.1 million for the same period
in2014.

Adjusted Basic Earnings per Share and Adjusted Diluted Earnings
per Share increased by 14% and 17%, respectively, to $0.25 and
$0.21in Q1 2015 compared to $0.22 and $0.18 in the corresponding
period in 2014.

Assets Under Management (‘“AUM”) increased by $344 million or
18%, to $2.206 billion as at March 31, 2015, compared to $1.862 bil-
lion as at March 31, 2014. The separate accounts and side-car invest-
ments formed in 2014 and the expansion of the TAH single-family
rental home portfolio were the primary drivers of the increase.

Subsequent Events

On April 15,2015, the Company’s subsidiary, Tricon American Homes,
purchased a portfolio of 1,385 single-family rental homes situated in
Texas, North Carolina and South Carolina for $149.8 million.

On April 28, 2015, Tricon American Homes priced the offering of a
single-family rental securitization transaction. The transaction
involved the issuance and sale of six classes of single-family rental
pass-through certificates that represent beneficial ownership interest
in a loan secured by 3,505 of Tricon American Homes’ single-family
rental properties. The certificates were priced at a weighted average
interest rate of LIBOR plus 196 basis points (compared to LIBOR
plus 360 basis points on the original borrowing) and have a two-
year term to maturity with three one-year extensions available at
the Company’s option. The Company expects to close the transaction
on or around May 12, 2015 and receive gross proceeds of approxi-
mately $361 million upon closing the transaction. The anticipated
proceeds represent approximately 70% of the value of the securi-
tized portfolio and 81% of its all-in cost, and will be utilized to repay
the existing debt on the underlying properties, with the balance being
utilized to finance the continued growth of the TAH portfolio and other
corporate purposes.

On May 11, 2015, Tricon Lifestyle Communities entered into closing
escrow in respect of the acquisition of a manufactured housing com-
munity, Apache Junction Estate, in Phoenix, Arizona for $9.25 million.

On May 11, 2015, the Company declared a dividend of six cents per
share in Canadian dollars payable on July 15, 2015 to shareholders
of record on June 30, 2015, following approval from the Board of
Directors.
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3. Financial Review

Set out below is a comparative review of adjusted financial results for the three months ended March 31, 2015 compared to the correspond-
ing period in 2014. These results should be read in conjunction with the audited consolidated financial statements statements for the year
ended December 31, 2014 and unaudited condensed interim consolidated financial statements for the three months ended March 31, 2015.
The Company measures the success of its business by employing several key performance indicators that are not recognized under IFRS.
These indicators should not be considered an alternative to IFRS financial measures, such as net income. As non-IFRS financial measures
do not have standardized definitions prescribed by IFRS, they are less likely to be comparable with other issuers or peer companies (refer to
Section 6.1, Key Performance Indicators for details).

3.1 Assets Under Management

Assets Under Management were $2.206 billion as at March 31, 2015, representing an increase of 18% compared to the balance of $1.862 billion
as at March 31, 2014 (refer to Section 8.2, Supplementary Support for Financial Review, Table 18: Assets Under Management).

Figure 1: Changes in Assets Under Management

2,300

2,200

2,100

2,000

IN MILLIONS OF US DOLLARS

1,900

1,800

1,700

182% Growth in Assets Under Management

i3 2,206
185 W [0 2,189 18) (5 2

&
b 5
> IS
1,862 S =
) = 'E
3 = -
= -—
o = g =
= Q = k=)
§ € 2 g
- £ = = =2
% = = =
S 2 = 3 8 a 3
3 = < 2 é':’ n 2
= = £ = o k=] Q
> = @ 5 T 2 < %)
< = =) ] = >
s H = = o 5 [ =
-l g £ € & g 2 & &=
> R
= 2 < S = 7} S = =

. Increase . Decrease

49 0

(19)

(1)

Currency Translation Loss

THP Co-Investment FV Increase
THP1 US Distribution

Separate Account Distribution
Currency Translation Loss

<
=
[=}
N n
= S
el ~
o !
[ —
E=} o™
§ £
8 S
3

(=} =

TLC
TAH

AUM increased by 1% since December 31, 2014, driven by:

¢ Anincrease of $49 million in TAH AUM, primarily due to an increase
in the number of homes owned and a fair value increase to existing
homes in Q1 2015.

¢ Anincrease of $10 million in THP1 US Co-Investment AUM, attrib-
utable to fair value adjustments.

The increase was offset by:

e THP1 USdistributions of $18 million to investors, as well as $5 mil-
lion of capital returned by the Cross Creek Ranch separate account
in Q1 2015.

e The depreciation of the Canadian dollar (from 1.1601 at Decem-
ber 31, 2014 to 1.2666 at March 31, 2015), resulting in an unreal-
ized foreign exchange loss of $19 million.

Subsequent to March 31, 2015, the Company purchased a portfolio
of single-family homes totaling $149.8 million, which brings the total
AUM to $2.356 billion as of May 11, 2015.
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The figure below outlines Assets Under Management and Key Performance Metrics by Investment:

Figure 2: Assets Under Management Summary
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3.2 Adjusted Financial Information

The following information reflects how the Company evaluates ongoing performance. The Company has prepared the Adjusted Financial
Information set out below to generate the key business performance metrics of Adjusted Base Revenues, Adjusted Base EBITDA, Adjusted
EBITDA, and Adjusted Net Income (refer to Section 8.2, Supplementary Support for Financial Review, Table 33: Adjusted Net Income Statement
in Canadian Dollars for details of the financial results in Canadian dollars).

In preparing the Adjusted Financial Information, management has eliminated both Non-Recurring and Non-Cash ltems as detailed in Section 7,
Appendix — Reconciliations, Table 11: Net Income (Loss) as shown in the Consolidated Financial Statements, Table 12: Reconciliation of Net
Income to Adjusted Net Income and Table 13: Reconciliation of Investment Income from Financial Statements.

Table 2: Selected Adjusted Income Statement Information
(in thousands of US dollars, except for per share amounts)

For the Three Months Ended March 31 2015 2014 Variance
Contractual Fees $ 5413 $ 2,826 $ 2,587
General Partner Distributions 324 661 (837)
Investment Income — THP 12,429 20,836 (8,407)
Investment Income — TAH 5,736 3,289 2,447
Investment Income - TLC 197 - 197
Interest Income 15 16 (1)
Adjusted Base Revenues 24,114 27,628 (8,514)
Salaries and Benefits 2,716 1,554 (1,162)
Professional Fees 512 479 (33)
Directors’ Fees 162 146 (16)
General and Administration 657 586 (71)
Non-Controlling Interest 589 - (589)
Adjusted Base Operating Expenses 4,636 2,765 (1,871)
Adjusted Base EBITDA 19,478 24,863 (5,385)
Annual Incentive Plan (1,263) (1,029) (234)
Investment Income — TAH Fair Value Adjustment 18,274 7,819 10,455
Investment Income — TLC Fair Value Adjustment 8 - 8
Performance Fees 10 - 10
Performance Fee-Related Bonus Pool (LTIP) (566) (345) (221)
Adjusted EBITDA 35,941 31,308 4,633
Stock Option Expense (127) (482) 355
Interest Expense (5,919) (4,060) (1,859)
Amortization Expense (1,251) (233) (1,018)
Adjusted Net Income Before Taxes 28,644 26,533 2,111

Income Tax Expense (5,596) (6,472) 876
Adjusted Net Income $ 23,048 $ 20,061 % 2,987
Adjusted Basic Earnings Per Share $ 025 §$ 022 $ 0.03
Adjusted Diluted Earnings Per Share $ 021 §$ 018 $ 0.03
Weighted Average Shares Outstanding — Basic 90,646,960 90,843,782 (196,822)
Weighted Average Shares Outstanding - Diluted 109,448,652 109,344,002 104,650




Adjusted Base Revenue

Contractual Fees increased by $2.6 million or 92% to $5.4 million
in Q12015 compared to $2.8 million in Q1 2014, primarily due to the
addition of $2.3 million in fee income earned from the Company’s
50.1% interest in Johnson. Excluding Johnson, Contractual Fees
increased by 11% or $0.3 million, primarily attributable to the new
separate account and side-car investments formed in Q3 and Q4
2014 (refer to Section 4.2, Private Funds and Advisory for details).

General Partner Distributions are earned exclusively on THP3
Canada and are based on prescribed formulas within the Limited
Partnership Agreement. General Partner Distributions decreased
by $0.3 million or 51% to $0.3 million in Q1 2015 compared to the
same period in 2014 as a result of the fund’s investment period
ending in March 2014 and foreign exchange loss.

Investment Income - Tricon Housing Partners decreased by
$8.4 million or 40% to $12.4 million for Q1 2015 due to lower
investment income from THP1 US, an expected result as distribu-
tions are received and the investment is realized (refer to Section
4.3, Tricon Housing Partners for details).

Investment Income - Tricon American Homes increased by
$2.4 million or 74% to $5.7 million for Q1 2015 from $3.3 million
for the same period in 2014. As at March 31, 2015, the total home
portfolio has grown by 32% to 5,163 homes from 3,905 homes
as at March 31, 2014. In addition, in-place occupancy increased
by 9% to 89% from 80% as at March 31, 2014, from improved
in-place occupancy in Atlanta, Tampa and San Antonio, as these
markets stabilized over the past year. Gross Margin remained
unchanged at 63% when compared to Q1 2014 (refer to
Section 4.4, Tricon American Homes for details).

Investment Income - Tricon Lifestyle Communities: For Q1 2015,
Tricon Lifestyle Communities generated Investment Income of
$0.2 million, consistent with the fourth quarter of 2014 (refer to
Section 4.5, Tricon Lifestyle Communities).

Interest Income consists of interest earned on cash, short-term
and other investments and preferred return received from special
contributions to private funds.
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Adjusted Base Operating Expenses

Salaries and Benefits for Q1 2015 rose by $1.2 million or 75% to
$2.7 million compared to $1.6 million in the same period in 2014.
An increase of $1.0 million was the result of the acquisition of a
majority interest in Johnson on April 15, 2014. The remaining vari-
ance is a result of salary increases and hiring of new employees in
the past year.

Professional Fees and Directors’ Fees were largely consistent
with the same period in the prior year. The directors have the right
to participate in the Company’s Deferred Share Units (“DSU”) Plan
and receive all or a portion of their compensation in the form of
Independent Director DSUs. All four independent directors par-
ticipate in the plan and the DSUs held are fair valued at the end of
each quarter.

General and Administration Expense increased by $0.1 million
or 12% in Q1 2015 to $0.7 million compared to $0.6 million in Q1
2014, primarily as a result of the inclusion of Johnson’s General
and Administration Expense.

Non-Controlling Interest in Johnson was $0.6 million for Q1 2015,
a decrease of $1.4 million from $2.0 million in Q4 2014 (refer
to Section 4.2, Private Funds and Advisory, Table 4: Financial
Information — Johnson for details).

Adjusted EBITDA

Unrealized Investment Income — TAH Fair Value Adjustment: The
fair value adjustment on homes owned by Tricon American Homes
increased by $18.3 million in Q1 2015, compared to $7.8 million
in the same period in 2014. In Q1 2015, Tricon obtained Broker
Price Opinions (“BPOs”) for 2,257 homes located in Charlotte,
North Carolina; Southeast Florida; Atlanta, Georgia; and Northern
California. The remaining homes were valued using the Home
Price Indexes (“HPI”) Methodology, a repeat-sales model that uses
public records data to generate quarterly home value change for
the Company (refer to Section 4.4, Tricon American Homes for
details).

Performance Fees: The Company earned a nominal amount
of Performance Fees in the first quarter of 2015, in line with
expectations.



e Annual Incentive Plan (“AIP”) increased by $0.2 million or 23%

to $1.3 million for Q1 2015 compared to $1.0 million for the same
period in 2014. This is a result of the increase in Adjusted Base
EBITDA after excluding THP1 US Investment Income (refer to
Section 8.2, Supplementary Support for Financial Review, Table 19:
Compensation Plans for details).

Performance Fee-Related Bonus Pool (LTIP) for Q1 2015 consists
of LTIP of approximately $0.6 million related to the grant of five-
year DSUs in respect of Investment Income earned on THP1 US.

Adjusted Net Income

e Stock Option Expense decreased by $0.4 million or 74% to

$0.1 million in Q1 2015 as a result of a one-time stock option
expense recorded in Q1 2014 for employees who left the Company.
On March 16, 2015, the Company granted 721,500 options at
an exercise price of C$10.57 per share. No stock options were
exercised during the three months ended March 31, 2015. As of
March 31, 2015, 2,808,000 stock options were outstanding at
an average exercise price per share of C$7.53 (refer to Section
8.2, Supplementary Support for Financial Review, Table 21: Stock
Options for details).

Interest Expense represents interest incurred for the corporate
revolving credit facility and two convertible debentures, as well
as the Company’s share of the interest expenses incurred on the
Tricon American Homes and Tricon Lifestyle Communities bor-
rowings. Interest Expense increased by $1.9 million or 46% to
$5.9 million for Q1 2015, compared to $4.0 million for the same
period in 2014. The increase was primarily due to higher bor-
rowings under the TAH credit facility and corporate credit facility
(refer to Section 5.4, Interest Expense, Table 10: Interest Expense
for details).
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Amortization represents depreciation on fixed assets and amor-
tization of placement fees, rights to performance fees on private
funds and intangible assets. Amortization expense increased by
$1.0 million to $1.3 million in Q1 2015 compared to $0.2 million in
Q1 2014 due to the amortization of the Johnson intangible assets.

Income Tax Expense includes corporate income tax as reported
in the financial statements as well as the income tax for non-
consolidated subsidiaries. The Income Tax Expense for Q1 2015
was $5.6 million or 14% lower than $6.5 million in the same
period in 2014. The decrease was attributable to a lower effec-
tive tax rate on the TAH fair value adjustment (Q1 2015 — 13.25%;
Q12014 - 40%).

Earnings Per Share

For Q1 2015, Adjusted Basic Earnings per Share and Adjusted
Diluted Earnings per Share increased by 14% and 17%, respec-
tively, to $0.25 and $0.21 compared to $0.22 and $0.18, respec-
tively, for Q1 2014. The Weighted Average Shares Outstanding
for Q1 2015 were 90.6 million and 109.4 million, respectively, as
compared to 90.8 million and 109.3 million, respectively, in the
same period in 2014 (refer to Section 8.2, Supplementary Support
for Financial Review, Table 20: Shares Outstanding for details).

More information related to Tricon’s historical financial information can
be found in Table 14 and Table 15 in Section 8.1, Selected Historical
Financial Information.
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4. Segment Review
4.1 Segment Financial Information

Segment information is provided below of Adjusted EBITDA as generated from the Company’s various business segments including Private
Funds and Advisory, Tricon Housing Partners, Tricon American Homes and Tricon Lifestyle Communities. Table 3: Quarterly Financial Information
by Segment splits Private Funds and Advisory into “Johnson” and “Excluding Johnson” to provide a more meaningful comparison to the prior
year. Specific overhead expenses are allocated to the corresponding business line, while non-specific expenses are allocated to each business
segment based on the segment’s year-to-date base revenue as a percentage of the total.

Table 3: Quarterly Financial Information by Segment
(in thousands of US dollars)

Private Funds and Advisory Principal Investing
Tricon Tricon Tricon
Excluding Housing American Lifestyle

For the Three Months Ended March 31,2015 Johnson Johnson Partners Homes Communities Total
Adjusted Base Revenues $ 3,484 $ 2268 $ 12,429 $ 5736 $ 197 $ 24,114
Overhead Allocation 472) (1,087) (1,684) (777) (27) (4,047)
Non-Controlling Interest (Johnson) - (589) - - - (589)
Adjusted Base EBITDA 3,012 592 10,745 4,959 170 19,478
Annual Incentive Plan (201) - (719) (332) (11) (1,263)
Investment Income - Fair Value Adjustment - - - 18,274 8 18,282
Performance Fees 10 - - - - 10
Performance Fee-Related Bonus Pool (LTIP) (5) - (561) - - (566)
Adjusted EBITDA $ 2816 $ 592 $ 9465 $ 22901 $ 167 $ 35,941
Segment Adjusted

Base EBITDA/Total Adjusted Base EBITDA 15.5% 3.0% 55.1% 25.5% 0.9% 100.0%
Segment Adjusted

EBITDA/Total Adjusted EBITDA 7.7% 1.5% 26.3% 63.7% 0.5% 100.0%
For the Three Months Ended March 31,2014
Adjusted Base Revenues $ 3,503 $ - $ 20,836 $ 3289 $ - $ 27,628
Overhead Allocation (851) - (2,085) (329) - (2,765)
Adjusted Base EBITDA 3,152 - 18,751 2,960 - 24,863
Annual Incentive Plan (130) - (777) (122) - (1,029)
Investment Income — Fair Value Adjustment - - - 7,819 - 7,819
Performance Fees - - - - - -
Performance Fee-Related Bonus Pool (LTIP) - - (345) - - (845)
Adjusted EBITDA $ 3,022 $ - $ 17,629 $ 10,657 $ - $ 31,308
Segment Adjusted

Base EBITDA/Total Adjusted Base EBITDA 12.7% N/A 75.4% 11.9% N/A 100.0%
Segment Adjusted

EBITDA/Total Adjusted EBITDA 9.8% N/A 56.2% 34.0% N/A 100.0%
Adjusted EBITDA (Variance $) $ (206) $ - 3 (8,164) $ 12,244  $ 167 $ 4,633
Adjusted EBITDA (Variance %) (7%) N/A (46%) 115% N/A 15%

The financial and operational performances of the above business segments are discussed in detail in the following sections.
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4.2 Private Funds and Advisory

In the first three months of 2015, Private Funds and Advisory Assets
Under Management increased by 9% or $89 million to $1,094 million
compared to $1,005 million as at March 31, 2014 (refer to Figure 3
below for details of Private Funds and Advisory Assets Under
Management as of March 31, 2015 and March 31, 2014).

Figure 3: Private Funds and Advisory Assets Under
Management by Investment
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The graph below shows the Contractual Fees or General Distributions
received by investments in Q1 2015 and Q1 2014 and Projected
Gross IRRs as of March 31, 2015 and December 31, 2014.

Figure 4: Fees Received from Investments and
Projected Gross IRR by Investment
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Contractual Fees received from Funds, separate accounts, side-car
and syndicated investments increased by $0.3 million or 11% to
$3.1 million in Q1 2015, compared to $2.8 million for the first quarter
of the prior year. The Contractual Fees from new investments formed
in 2014 (Trilogy at Lake Norman, Arantine Hills and Tegavah) contrib-
uted $0.4 million in fee income.

In the first three months of 2015, the General Partner Distribution
from THP3 Canada decreased by $0.3 million or 51% to $0.3 million
compared to the same period in 2014 as a result of the investment
period ending in March 2014 and foreign exchange loss.

As of March 31, 2015, the projected Gross IRRs for the funds
are between 13% and 24%, which is in line with management’s
expectations (refer to Section 8.2, Supplementary Support for
Financial Review, Table 23: Summary of Private Funds Financial Data
for details).
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Investment in Johnson

For the first three months of 2015, Tricon’s investment in Johnson earned Adjusted Base EBITDA of $0.6 million from its 50.1% ownership share.
The decrease in earnings from Johnson of $1.4 million from $2.0 million in Q4 2014 was attributable to weather-related delays in Q1 2015 and

stronger lot and land deliveries in Q4 2014 (refer to Table 4: Financial Information — Johnson below for details).

Table 4: Financial Information - Johnson

(in thousands of US dollars)

For the Three Months/Period Ended March 31,2015 December 31,2014 September 30,2014 June 30,2014
Financial Results

Contractual Fees $ 2,268 $ 5,930 $ 2,654 $ 1,882
Adjusted Base Revenues 2,268 5,930 2,654 1,882
Salaries and Benefits (955) (1,657) (1,052) (693)
Overhead Expenses® (132) (233) 97 (221)
Adjusted Base Operating Expenses (1,087) (1,890) (955) (914)
Adjusted Base EBITDA $ 1,181 $ 4,040 $ 1,699 $ 968
Tricon Portion $ 592 $ 2,024 $ 851 $ 485
NCI Portion $ 589 $ 2,016 $ 848 $ 483
Operational Information

Lot Sales 387 519 540 400
Residential Land Sales (acres) 17 143 116 20
Commercial Land Sales (acres) - 181 70 -

(1) The financial results for Q2 2014 are for the period from April 15, 2014 to June 30, 2014, and the operational information for Q2 2014 is from
April 1, 2014 to June 30, 2014.
(2) Overhead expenses include General and Administration expense and Professional fees.
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4.3 Tricon Housing Partners

Investments - Tricon Housing Partners decreased by $5.1 million to $312.1 million as at March 31, 2015 from $317.1 million as at December 31,
2014. The decrease was primarily due to the distributions received by the Company from THP1 US (as shown in Table 5: Summary of
Investment — Tricon Housing Partners below). THP1 US Co-Investment distributions received in Q1 2015 were $12.1 million (68.4% of the
total THP1 US distribution of $17.7 million) for a total of $84.3 million since August 2013 (refer to Section 8.2, Supplementary Support for
Financial Review, Table 24: THP1 US Asset Overview for details). Fund projects remain on track to deliver approximately $315 million in net

cash flow to Tricon from 2015 to 2018.

Table 5: Summary of Investment - Tricon Housing Partners

(in thousands of dollars)

(in originating currency)

Unfunded Investment at Fair Value (in US dollars)

Currency Advances Commitment Distributions March 31,2015 Dec. 31,2014
THP1 US us 272,970 19,120 84,259 249,312 255,439
THP2 US us 12,128 12,872 - 17,483 16,464
Cross Creek Ranch us 12,484 1,916 12,165 9,368 9,787
Fulshear Farms us 3,155 1,845 514 3,179 3,179
Grand Central Park us 6,520 1,555 3,029 6,204 6,124
Tegavah us 4,241 6,109 1,035 4,834 4,325
Vistancia West us 2,972 1,978 1,057 3,461 2,975
Trilogy at Lake Norman us 1,379 2,951 434 1,491 1,158
Arantine Hills Us 6,507 2,093 399 6,507 6,507
Total US 322,356 50,439 102,892 301,839 305,958
THP3 Canada CA 10,893 9,107 - 10,225 11,165
Total CA 10,893 9,107 - 10,225 11,165
Investments - THP 312,064 317,123
The following table shows the breakdown of investment income in THP by funds/investments.
Table 6: Investment Income Summary by Fund
(in thousands of US dollars)
For the Periods Ended March 31 2015 2014 Variance
THP1 US Co-Investment 11,200 17,958 (6,758)
THP2 US Co-Investment 281 759 478)
THP3 Canada Co-Investment (83) 1,703 (1,786)
Separate Accounts / Side-Cars 1,031 416 615
Total Investment Income - THP 12,429 20,836 (8,407)

As shown in the table above, Investment Income — THP decreased by 40% or $8.4 million in the first three months of 2015 from $20.8 million
for the same period in 2014. The decrease is attributable to the declining investment balance of the THP1 US Co-Investment as distributions
are received by the Company, a fair value catch-up gain recognized on the investment in TNHC in Q1 2014 in THP2 US, and the reduction in
fair value on a project located in British Columbia in THP3 Canada.
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The following table shows the units sold (since inception) and available inventory by market.

Table 7: Units Sold and Inventory by Market

As of March 31,2015® Units Sold Units Remaining
Multi- Multi-
Land Single- Homes Family Retail Land Single- Homes Family Retail
(acres)  Family Lots (Units) Units (sq. ft.) (acres) Family Lots (Units) Units (sq. ft.)
us
Northern California - 211 361 206 - - 1,056 69 320 -
Southern California - 16 242 - - - 2,065 73 72 -
Phoenix, Arizona - 342 262 - - 112 5,345 2,018 - -
Austin, Texas - - - - - - - - 415 -
Dallas, Texas - - - - - 61 - - 365 -
Houston, Texas 217 1,258 - - - 451 7,362 - - -
Southeastern Florida - - 652 - - - - 1 - -
Charlotte, North Carolina - - - - - 12 129 1,058 - -
Atlanta, Georgia - - 349 69 8,998 - 357 370 - -
Total US 217 1,827 1,866 275 8,998 636 16,314 3,589 1,172 -
Canada
Vancouver, British Columbia - - - 762 56,295 - - - 489 -
Calgary, Alberta 51 706 251 390 - 47 1,853 190 511 171,650
Edmonton, Alberta 62 772 - - - 153 827 - - -
Toronto, Ontario - - - 3,483 59,138 - - - 87 49,642
Total Canada 113 1,478 251 4,635 115,433 200 2,680 190 1,087 221,292
Total Units as at
March 31, 2015 330 3,305 2,117 4910 124,431 836 18,994 3,779 2,259 221,292
Total Units as at
December 31, 2014 318 3,211 1,972 4,855 124,431 848 19,088 3,924 2,314 221,292

(1) Refer to Section 8.2, Supplemental Support for Financial Review, Table 22: Detailed Units Sold and Inventory by Investment/Market.
(2) Units sold and remaining shown above include actively managed funds/investments only (THP1 US, THP2 US, THP1 Canada, THP2 Canada,

THP3 Canada, Separate Accounts and Side-cars.

US Investments

THP1US

The formal marketing process for Faria Preserve continued in Q1 2015
and a purchase and sale agreement was executed with the buyer
on April 1, 2015. While the sale process still has a number of con-
ditions that must be satisfied prior to closing, the buyer is actively
engaged with local consultants and Tricon’s development partner.
The Company expects the conditions to be satisfied in Q2 2015 in
order to effect a closing shortly thereafter.

Vida, the second condominium in the San Francisco portfolio, was
completed and closings commenced in Q1 2015. With construction
completing, the sales program intensified and 37 units were sold in
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Q1 2015, increasing total sales to 96% (109 out of 114 units) of the
project. Tricon currently expects that all units will be sold out in Q3
2015. With regards to unit closings, as of March 31, 2015, 73 units
have closed which has resulted in the full repayment of the construc-
tion loan and $7.5 million in distributions to the Limited Partnership.
Additional distributions are expected in Q2 and Q3 as the remaining
units are sold and closed.

The remaining projects in the fund remain essentially on track with
their current business plans.

(Refer to Section 8.2, Supplementary Support for Financial Review,
Table 22: Detailed Units Sold and Inventory by Investment/Market for
details.)
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THP2 US

In Q1 2015, the fund provided a $12.3 million commitment to sup-
port the acquisition and development of a new high-density residen-
tial project in the Litchfield Park submarket of Phoenix, Arizona (an
upscale community in west Phoenix that is centred around the newly
renovated 400-acre Wigwam resort), completing the investment pro-
gram for the fund. The investment is scheduled to close in Q2 2015
following the completion of due diligence and legal documentation.

New home sales continue to be generated from existing investments
in Villa Metro (Santa Clarita, California), Santa Rita (Phoenix, Arizona)
and Vistancia West (Phoenix, Arizona). Following a slower than
expected 2014, new home sales in the Phoenix market rebounded
in Q1 2015 as Santa Rita achieved 12 sales (an increase of 50% over
Q1 2014) and Vistancia West achieved 52 sales following a grand
opening event in February 2015.

The remaining investments in the fund are performing in line with their
existing business plans with new home sales projected to commence
at Calabasas Village (Calabasas, California), Smyrna Grove (Atlanta,
Georgia) and Trilogy at Lake Norman (Charlotte, North Carolina) later
in 2015. The remaining fund investments are generally targeted for
sales/leasing launches in 2016 with cash distributions expected to
be made to fund investors in 2016 and beyond.

Separate Accounts and Side-cars

Despite fears of a housing market decline in Houston following the
late 2014 and early 2015 oil price shocks and capital spending cut-
backs by the major oil producers, the new home sales market has
remained stronger than predicted. At Cross Creek Ranch, following
a slow January where new home sales in the community decreased
by 70% over January 2014, sales in February and March picked back
up; for the first three months of 2015, sales have decreased in aggre-
gate by 19%, and February and March monthly sales both met or
exceeded the comparable months in 2014. Homebuilders within the
community continue to see strong traffic through the models and are
building a substantial amount of inventory to support the spring 2015
selling season.

Notwithstanding that home sales within the project remain steady,
as expected and consistent with the project business plan, sales
of finished lots at Cross Creek Ranch in Houston, Texas declined
in Q1 following a record-setting 2014 (builders acquired 622 lots in
2014 compared to new home sales of 418 units, providing them with
ample lot inventory heading into 2015). Finished lot sales totaled 29
units in Q1 2015 and generally consisted of lots in existing developed
sections where home builders deferred a small portion of their lot
takedowns in the prior quarter (builders typically have a minimum
number of mandatory closings and can defer the remaining lots in
exchange for a 5-6% per annum inflation factor on the base lot sales
price). Tricon and Johnson will continue to monitor sales activity in the
spring to determine the late-2015 lot development program, but it is
expected that 2015 lot sales will be below the 2014 results.
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At Grand Central Park in northern Houston, lot development work
commenced in Q1 2015 and the developer is working closely with
a wide range of builders to establish the initial home sales programs
within the community. Formal builder announcements for the project
are expected to be made prior to the end of 2015 with initial lot clos-
ings in the first half of 2016.

The remaining projects (Trilogy at Lake Norman, Trilogy Vistancia
West, Tegavah and Arantine Hills) all continue to perform in line with
current budget expectations.

Canadian Investments

In the Greater Vancouver market, the Silver Tower in Metrotown in
Burnaby, British Columbia is complete and closings are scheduled
for Q2 2015. Given the success of the Silver Tower, a second phase
of the project, Maywood, has commenced planning work in anticipa-
tion of a 2016 launch following the completion of the remaining city
approval work. In the Richmond market, construction of Phase One
of River Park Place has commenced and is proceeding according to
schedule. Despite success with phase one, the Richmond market
remains soft with large amounts of competitive inventory restricting
potential price increases for future phases of the project. As a result,
the developer has decided to push back the expected launch date
for phase two to mid/late 2016. This change resulted in the aforemen-
tioned reduction in fair value recorded in THP3 Canada in Q1 2015.

In Alberta, fund investments are feeling the impact of the oil market
declines, resulting in a slowdown in sales activity in the first three
months of 2015 compared to the same period in 2014. Mahogany,
the top-selling master plan in Calgary in 2014 (Source: Urban
Development Institute — Alberta Division), has seen new home sales
decline 52% in Q1 2015 compared to Q1 2014. Despite the slow-
down, the developer remains optimistic that the grand opening of the
major amenity centre and ancillary activity programming will continue
to drive traffic to the community during the spring selling season and
anticipates a rebound in sales as the year continues. Similarly, sales
at the Verve condo within the Calgary East Village master plan have
dropped off in 2015; this is primarily a result of substantial pre-sales
achieved in 2014 and a lack of remaining inventory. Construction of
Verve is expected to commence in late 2015, at which time the devel-
oper and Tricon will evaluate future phase launches.

In Edmonton, Tricon is working with its development partners to
accelerate project realizations and sales and is actively pursuing a
number of land sales options within its existing portfolio. While Tricon
is actively monitoring the decline in the energy markets and related
employment losses in the Alberta markets, it believes that the location
of each project combined with conservative investment structures will
mitigate the potential downside of any particular Alberta investment.
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In Toronto, final occupancy commenced at DNA3, a 605-unit condo-
minium project located in the King West submarket (a THP1 Canada
and THP2 Canada investment); the Project is fully sold out with clos-
ings scheduled for Q2 2015. In addition, subsequent to the end of the
quarter, the Project’s retail space was marketed and sold to a large
national REIT with closing taking place in late April, 2015. Construction
at the two remaining active Toronto projects, Five Condos and Massey
Tower, continues to progress in line with approved budgets. Closing
of units is expected at Five Condos in late 2015 while Massey Tower,
a 60-storey residential tower, has just begun construction.

4.4 Tricon American Homes

In Q1 2015, Tricon American Homes acquired 133 new homes, grow-
ing the portfolio by 3% since December 31, 2014 and bringing the
total number of homes owned to 5,163. The graph below shows the
acquisition schedule since inception through the end of Q1 2015.
Organic acquisition growth was intentionally slowed during the quar-
ter to free up resources to absorb the 1,385 home portfolio acquisi-
tion that closed on April 15, 2015. The homes acquired are located in
Texas, North Carolina and South Carolina, increasing the number of
homes owned to 6,548.

Figure 5: Tricon American Homes Acquisition and Occupancy
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(1) Refer to Table 29: Summary of Tricon American Homes Metrics
in Section 8.2 for detailed historical data.
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The in-place occupancy rate increased to 89% as at March 31, 2015,
representing a 9% increase compared to 80% as at March 31, 2014.
Occupancy for homes owned six months and more increased by
1% over the comparative quarter to 93% as at March 31, 2015. The
increase in occupancy was primarily driven by Atlanta, Tampa and
San Antonio. As at March 31, 2014, these three markets had a total of
531 rental homes (13.8% of the total rental portfolio) with an in-place
occupancy of 23%; as at March 31, 2015, these markets had a total
of 1,395 rental homes (27.4% of the total rental portfolio) with an in-
place occupancy of 85%.

Since December 31, 2014, in-place occupancy and occupancy for
homes owned six months or more increased by 5% and 2% to 89%
and 93%, respectively, primarily as a result of the increase in leasing
activities in Atlanta and Charlotte. The increase in occupancy is a
result of a strong start to the spring leasing season (which typically
begins in March) as well as continual refinement of TAH’s marketing
and leasing strategy.

(Refer to Section 8.2, Supplementary Support for Financial Review,
Table 28: Tricon American Homes Summary Statistics of Rental
Portfolio for details.)
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The graph below shows a summary of TAH’s operational results by market.

Figure 6: Tricon American Homes Operational Results by Market

Net Operating Income by Market
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Occupancy
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Q12015 NOI In-Place  owned 6+ of Rental

Geography (US$000)  Occupancy Months) Homes
Northern California 1,453 96% 96% 640
Southern California 542 91% 93% 316
Phoenix 598 97% 97% 398
Reno 646 96% 96% 251
Las Vegas 555 91% 91% 258
San Antonio 413 87% 90% 179
Houston 160 52% 95% 176
Tampa 748 79% 93% 371
Southeast Florida 1,065 85% 85% 611
Charlotte 1,364 93% 93% 1,055
Atlanta 1,213 87% 93% 845
Total/Weighted Average 8,757 89% 93% 5,100
Homes held for sale - - - 63
Total/Weighted Average 8,757 89% 93% 5,163

Financial Performance

Investment - Tricon American Homes increased from $344.2 million
as at December 31, 2014 to $374.7 million as at March 31, 2015. The
increase was primarily driven by the growth in the number of homes
and fair value gains.

In Q1 2015, TAH obtained Broker Price Opinions (“BPO”) for 2,257
homes in Charlotte, North Carolina; Southeast Florida; Atlanta,
Georgia; and Northern California. The remaining investment proper-
ties that were not subject to BPO valuation in the quarter have been
valued using Home Price Indexes (“HPI”) Methodology. HPI is calcu-
lated based on the repeat-sales model using large real estate informa-
tion databases compiled from public records. The change in the HPI
for the current period is then applied to the previously recorded fair
value of the investment properties. The fair value increase of the
investment properties as a result of the change in HPI for Q1 2015
was a 1.5% increase from the fair value of these homes as at
December 31, 2014.

Tricon continued to invest capital in TAH, contributing $13.3 million in
Q1 2015, and growing the invested capital from $273.6 million as at
December 31, 2014 to $286.9 million as at March 31, 2015.

New acquisitions are currently financed through equity and a dedi-
cated credit facility. On March 24, 2015, the credit facility was upsized
from $400 million to $450 million. The credit facility has an advance
rate of 67.5% Loan to Cost, bears interest at a rate of LIBOR plus 360
basis points (subject to a 50 basis points LIBOR floor), and matures
in June 2016 (including a one-year extension). The balance drawn as
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of March 31, 2015 was $335.2 million. This credit facility is secured
by TAH’s ownership interest in the single-family rental homes with the
lenders having no financial recourse to the Company.

(Refer to Section 8.2, Supplementary Support for Financial Review,
Table 25: Summary of Tricon American Homes Balance Sheet for
details.)

Rental Revenue - increased 63% over Q1 2014 to $14.0 million in
Q1 2015 as the portfolio continued to grow and the number of homes
occupied increased.

Net Operating Income - rose by $3.2 million or 59% to $8.8 million in
Q12015 versus $5.5 million in Q1 2014 and the NOI Margin remained
at 63%, consistent with 2014.

Asset Management Fees Expense — was $1.5 million in Q1 2015
and represented approximately 1% of annualized AUM which is in
line with management’s expectation. Asset Management Fees are
paid to the asset management subsidiaries (TAH Operations LLC
and TAH Asset Management LLC) that are majority-owned by Tricon
American Homes and Tricon (refer to Figure 7, Tricon American
Homes Organizational Chart Post-Integration and Internalization on
the following page).

(Refer to Section 8.2, Supplementary Support for Financial Review,
Table 26: Tricon American Homes Income Statements and Table 27:
Tricon American Homes Reconciliation to Financial Statements
for details.)
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Integration and Internalization

As of February 23, 2015, homes in all 11 markets were internally
managed, leveraging a consolidated platform that includes shared
back-office services, such as maintenance and leasing call centres,
accounting and finance, and a technology infrastructure based on the
Yardi software. This marks the completion of the integration process
which started in Q3 2014. As TAH’s growth continues, having inte-
grated back-office services will provide increased governance and

oversight of its operations while enhancing customer service to both
existing and potential residents.

Currently, Tricon Capital Group, through its subsidiaries, owns 55% of
the property and asset management subsidiaries and in time expects
this business to generate profits that will help offset the current Asset
Management and Property Management Fees paid. The graph below
shows the organizational structure of Tricon American Homes post-
integration.

Figure 7: Tricon American Homes LLC Organizational Chart Post-Integration and Internalization
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Effective September 1, 2014, all new homes put under contract and
acquired by TAH are 100% owned and managed by the newly formed
property and asset management companies.

4.5 Tricon Lifestyle Communities

On August 27,2014, Tricon and Cobblestone Real Estate purchased a
100% freehold interest in a manufactured housing community located
in the northwest quadrant of Phoenix, Arizona. Longhaven Estates
(“Longhaven”) comprises 38 acres of land and 314 residential spaces.
Longhaven is classified as a 55+ age-restricted community that has
the potential to be enhanced over time through a capital expendi-
ture program. The partnership secured a financing package from
Freddie Mac, its first loan in the sector, which has an advance rate of
75% Loan to Value, bears interest at 4.17% for 10 years and has a
three-year interest-only period that expires in August 2017. The loan
matures in August 2024. This financing is secured by the investment
property and there is no financial recourse to the Company.
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Realized Investment Income - Tricon Lifestyle Communities
increased 17% in Q1 2015 compared to Q4 2014 mainly due to the
decrease in overhead expenses. Since acquisition, the Investment
Properties balance increased by $285,000 ($205,000 in Q1 2015) as
a result of the capital expenditures incurred since acquisition (refer to
Section 8.2, Supplementary Support for Financial Review, Table 30,
Table 31 and Table 32, Summary of Tricon Lifestyle Communities
Financial Information for details).

Rental Revenue for Q1 2015 was $0.4 million, which was consis-
tent with the rental revenue received in Q4 2014. The in-place occu-
pancy rate as at March 31, 2015 remained at 88%, consistent with
December 31, 2014. The Net Operating Margin was 61% for Q1 2015,
1% lower than the 62% for the period from August 27, 2014 to
December 31, 2014.
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5. Liquidity and Capital Resources
5.1 Financing Strategy

The Company seeks to maintain financial strength and flexibility by
lowering the cost of debt and equity capital and minimizing interest
rate fluctuations over the long term.

e Tricon uses various forms of debt such as floating rate bank
financing and unsecured debentures with convertible features and
attempts to stagger the maturity of its obligations.

e The Company uses convertible debentures where the principal
can be redeemed in shares at the Company’s option.

e The Company also redeploys capital as the interests in invest-
ments are liquidated to capitalize on investment opportunities with
attractive returns.

e Whenitis deemed appropriate, the Company raises equity through
the public markets to finance its growth and strengthen its financial
position.

5.2 Liquidity

Tricon generates substantial liquidity through operating cash flows
from Private Funds and Advisory and Principal Investments as well
as from the turnover of assets with shorter investment horizons and

periodic monetization of our co-investments in THP through distribu-
tion, refinancing or syndicated investors’ participations. To enable

5.3 Capital Resources

Consolidated Debt Structure and Interest Expenses
Tricon’s current debt obligations are as follows:

Table 8: Summary of Debts

us to react to attractive investment opportunities and deal with con-
tingencies when they arise, we typically maintain sufficient liquidity
at the corporate level and within our key operating platforms. Our
primary sources of liquidity consist of cash and undrawn corporate
credit facility.

Liquidity Reserve — Tricon currently reserves 7.5% of the consoli-
dated debt (excluding convertible debentures) at the corporate level.

Cash Available - Tricon currently maintains $5 million cash to fund
working capital.

Working Capital — As of March 31, 2015, Tricon’s net working capital
surplus was $4.4 million (excluding bank debt).

Liquidity Management — On March 2, 2015, the Company announced
an increase to the existing corporate revolving credit facility to
$175 million from $105 million. The new credit facility includes a syn-
dicate of lenders comprised of Royal Bank of Canada, The Toronto-
Dominion Bank, Bank of Montreal, JPMorgan Chase Bank, National
Bank of Canada, Alberta Treasury Branches, Raymond James Bank,
Canadian Western Bank and Laurentian Bank of Canada. The credit
facility may be increased to $200 million with the approval of the lend-
ers. The remaining key terms of the credit facility, including pricing and
a maturity date of April 2018, remain unchanged.

(in thousands of dollars)

Terms Debt balance (in US dollars)
Interest
Currency Total Amount Maturity Date Rate Terms  March 31,2015 Dec. 31,2014
Revolving Term Credit Facility USD US$175,000 April 2018 LIBOR+350bps $ 68,800 $ 46,800
Convertible Debenture — $52M CAD C$ 51,675 August 2017 6.375% 32,073 34,232
Convertible Debenture — $86M CAD C$ 86,000 March 2020 5.60% 54,752 59,230
$ 155625 $ 140,262

(1) Debt balances are presented in US dollars. Foreign exchange rates used to translate the convertible debenture payable balances at each balance sheet
date are: at March 31, 2015 CAD/USD 1.2666 and at December 31, 2014 CAD/USD 1.1601.
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Management attempts to stagger the maturity of Tricon’s debts with
the objective of achieving even, annual maturities over a ten-year
time horizon in order to reduce Tricon’s exposure to interest rate fluc-
tuations in any one period. The graph below outlines Tricon’s debt
maturity schedule as of March 31, 2015.

Figure 8: Debt Maturity Schedule (as at March 31, 2015)
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August 2017 — Convertible debenture July 2012 issuance amount due at
maturity is $40.8 million (C$51.7M).

April 2018 - Tricon Corporate $175 million Credit Facility ($68.8M drawn
as at March 31, 2015).

March 2020 - Convertible debenture February 2013 issuance amount due
at maturity is $67.9 million) (C$86.0M).

The C$51.7 million convertible debentures are convertible into
common shares at a conversion price of C$6.00 per share and are
redeemable by the Company, provided certain conditions are met,
beginning August 31, 2015. The C$86.0 million convertible deben-
tures are convertible into common shares at a conversion price of
C$9.80 per share and are redeemable by the Company, provided
certain conditions are met, beginning March 31, 2016.
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Derivative Financial Instrument — The conversion and redemption
options available within both series of convertible debentures are
reported at fair value on a quarterly basis on the Consolidated Balance
Sheets. As at March 31, 2015, the fair value of the embedded deriva-
tive Financial Instrument increased by $34.7 million to $70.7 million
primarily as a result of an increase in Tricon’s share price.

Other Long-Term Assets and Liabilities
¢ Non-Controlling Interest (“NCI”) — The balance represents the
49.9% minority interest of Johnson not held by the Company. The
NClis adjusted on a quarterly basis to reflect the minority interest’s
proportionate share of earnings and distributions received. The NCI
balance at March 31, 2015 was $17.4 million (December 31,2014 —
$18.4 million). The NCI balance was reduced by a $0.1 million loss
attributable to the minority interest and a distribution of $0.9 million
received by the minority interest in Q1 2015.

Long-Term Incentive Plan — As at March 31, 2015, the Company
recorded a total LTIP Liability of $17.3 million of which $16.7 million
represents future potential LTIP. The LTIP liability decreased by
$0.6 million from $17.9 million as at December 31, 2014. The
reduction to LTIP liability was a result of the decreased fair value
of THP2 Canada. It should be noted that future potential LTIP will
only be paid if and when the corresponding Performance Fees are
earned and received by the Company.

Deferred Income Tax Asset/Liabilities — As of March 31, 2015,
Tricon had a net deferred tax liability of $10.9 million (December 31,
2014 - $7.6 million). The increase in deferred tax liability is primarily
driven by the increased net asset value of the investment in TAH.



MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

Equity Issuance and Cancellations

Tricon did not initiate any public offerings or buybacks under the NCIB program during the three months ended March 31, 2015. Shares issued
and their average prices, before transaction costs, are summarized as follows:

Table 9: Equity Issuance and Cancellation Schedule

(in thousands of dollars except for per share amounts)

For the Three Months Ended March 31,2015 Shares Price/Cost in C$ Amount in C$ Amount in US$
Dividend Reinvestment Plan (“DRIP”) 91,947  $ 870 $ 800 $ 632

Normal Course Issuer Bid (“NCIB”) - - - -
Vested Deferred Share Units 146,683 9.95 1,459 1,189

Total 238,630 $ 2,259 $ 1,821

5.4 Interest Expense

The following table provides the details of the Company’s interest expense:

Table 10: Interest Expense

(in thousands of US dollars)

For the Three Months Ended March 31 2015 2014 Variance
Interest Expense — Corporate Credit Facility $ 696 ¢ 203 % 493
Interest Expense — Convertible Debentures 1,849 2,124 (275)
Interest Expense — Tricon American Homes 3,264 1,733 1,531

Interest Expense — Tricon Lifestyle Communities 110 - 110
Total Interest Expense $ 5919 $ 4,060 $ 1,859

Tricon increased the amount available on its corporate credit facility to
$175 million in March 2015. As of March 31, 2015, $68.8 million was
drawn under this facility (March 31, 2014 - $20.6 million). The inter-
est expense of the corporate credit facility increased by $0.5 million
to $0.7 million in the three months ended March 31, 2015 compared
to $0.2 million in the same period in 2014, driven by the increase in
balance drawn.

For the first three months of 2015, interest expense of the Convertible
Debentures decreased by 13% or $0.3 million to $1.8 million com-
pared to $2.1 million in Q1 2014. The decrease was primarily a result
of the appreciation of the US dollar and the reduction in issuance
cost amortization expense as the debentures approach maturity. The
interest expense on the convertible debentures was C$2.0 million in
Q12015 (Q1 2014 — C$2.3 million).
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In March 2015, TAH increased the size of its dedicated warehousing
facility to $450 million from $400 million. Interest expense at Tricon
American Homes increased mainly due to the higher utilization of the
credit facility. For the first three months of 2015, TAH paid a $0.2 mil-
lion standby fee on the credit facility.

TLC paid $0.1 million in interest for the first three months of 2015 on
the $10.6 million loan from Freddie Mac.
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6. Appendix — Key Performance Indicators, Accounting Estimates and Risk Analysis
6.1 Key Performance Indicators

Assets Under Management

Monitoring changes in AUM is key to evaluating trends in revenue. Growth in AUM is driven by principal investments and capital commit-
ments to private funds, separate accounts, and syndicated/side-car investments by institutional and high net worth investors. A side-car is a
co-investment vehicle under common sponsorship with a Tricon fund. The side-car generally participates in larger investment opportunities
brought by the fund sponsor or general partner. The separate account and side-car investments are typically driven by investments in projects
with investment criteria outside an active fund’s discipline or concentration limits.

For reporting purposes, AUM includes balance sheet capital invested in the Company’s Principal Investment segment and capital managed
on behalf of third-party investors in its Private Funds and Advisory business, and is calculated as follows:

Assets Under Management

Commingled Funds During the investment period, AUM = Capital Commitment
After the investment period, AUM = Outstanding investment capital

Separate Accounts/Side-cars/Syndicated Investments Invested and unfunded capital commitment less return of capital

Total Private Funds and Advisory AUM

Tricon Housing Partners Fair value of invested capital and unfunded commitment

Tricon American Homes Fair value of invested properties and inventory homes before imputed
selling costs and minority interest

Tricon Lifestyle Communities Fair value of assets including in-place leases and park assets

Total Principal Investments AUM

Effective from January 1, 2015, AUM for separate accounts, side-cars and syndicated investments are calculated based on invested and unfunded
capital commitment less distributions that are attributable to the return of capital. The previous calculation was based on invested and unfunded
capital commitment less total distributions. AUM for the previous periods were restated to reflect the change in the calculation methodology.

Adjusted Base EBITDA, Adjusted EBITDA and Adjusted Net Income

In management’s opinion, Adjusted Base EBITDA, Adjusted EBITDA and Adjusted Net Income are the most useful measures of performance.
As detailed in the table below, these include the changes in the fair value of the Company’s investments, but exclude both Non-Recurring
and Non-Cash ltems, including Long-Term Incentive Plan (LTIP) expense and the Net Change in Fair Value of Derivatives.

Adjusted Income Statement Breakdown

Contractual Fees 1-2% of committed capital during the fund investment periods
1-2% of invested capital after fund investment periods expire
1-2% of invested capital of separate accounts, side-cars
and syndicated investments
Contractual Fees from Johnson

General Partner Distributions Based on prescribed formulas within the Limited Partnership Agreement

Investment Income - THP From co-investment in private funds or co-investing alongside
investments within those funds or in separate accounts/
side-car investments
From investing balance sheet cash in “warehoused” investments that
will be offered to new private funds upon their formation
From investing directly in projects, loans or limited partnerships other
than those described above

Realized Investment Income - TAH/TLC Represents rental income, net of non-controlling interest and expenses

Interest Income Interest Income from temporary investments

24



MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

Total Adjusted Base Revenue

Salaries, Professional Fees, Directors’ fees,
General and Administration Expense

Overhead expenses less non-recurring expenses

Non-Controlling Interest

49.9% of Johnson’s income before interest, amortization and

tax expenses
Total Adjusted Base EBITDA

Annual Incentive Plan

15%-20% of (Adjusted Base EBITDA less THP1 US Investment Income)

Unrealized Investment Income —
TAH/TLC Fair Value Adjustment

Tricon’s portion of Fair Value Adjustment of the properties less
Performance fees estimated payable to operating partners and

Additional IFRS fair value adjustments

TAH - Fair value calculated based on Broker Price Opinion and
Home Price Indexes

TLC - Fair value calculated based on discounted cash flow model

Performance Fees

Based on prescribed formulas within the various Limited

Partnership Agreements

Typically calculated as 20% of net cash flow after return of capital and
preferred return of 9-10%; may contain a “catch-up” provision that
enables the Company to earn a higher percentage of net cash flow
until the ratio of the limited partner returns to Performance Fees paid
to the Company is 80/20

Performance Fee-Related Bonus Pool (LTIP)

50% of Performance Fees + DSU expense calculated based on 15%

of THP1 US Investment Income

Total Adjusted EBITDA

Stock Option Expense

Compensation expense on stock options granted to employees

Interest Expense

Includes interest on Corporate borrowings and borrowings in principal

investment segments (excluding discount amortization of
convertible debentures)

Amortization

Amortization of Johnson intangible assets and Placement Fees

Total Adjusted Net Income Before Taxes (EBT)

Income Tax (Expense) Recovery

Includes current and deferred tax expenses on corporate entities

and principal investments

Total Adjusted Net Income

Tricon American Homes/Tricon Lifestyle Communities

Key Performance Metrics

As detailed above, the Company captures ongoing operating per-
formance through Realized Investment Income for TAH/TLC and
reports changes in the underlying fair value of the investments
through Unrealized Investment Income for the TAH/TLC Fair Value
Adjustment, which includes the fair value of properties calculated
based on Broker Price Opinion, Home Price Indexes or Discounted
Cash Flow Model. However, the Company believes other information
or metrics related to the net assets and operating results of Tricon
American Homes/Tricon Lifestyle Communities is relevant in evaluat-
ing the operating performance of these underlying assets, as follows.
(All information related to the underlying limited partnerships repre-
sents non-IFRS financial information.)
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Net Operating Income represents total rental revenue, less operating
rental expenses and property management fees.

In-Place Occupancy Rate represents the number of investment
properties in the portfolio that are leased, including those pending
move-in with signed lease agreements, as a percentage of total rental
homes in the portfolio (total homes owned less homes held for sale).

Occupancy for homes owned six months and more represents
the number of investment properties in the portfolio that are leased,
including those pending move-in with signed lease agreements, as
a percentage of total rental homes that are owned six months and
more in the portfolio.



MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

Gross Yield (Tricon American Homes only) for a property refers to the expected gross annual rent divided by its Capital Invested. Capital
Invested is the aggregate of a home’s purchase price, closing costs associated with its purchase, and the cost of upfront improvements or
renovation.

Tricon American Homes/Tricon Lifestyle Communities Investment Income Breakdown

TAH/TLC Net Operating Income Rental Revenue less Rental Expenses

Gain from Sale of Homes Inventory Homes Revenue less the Cost of Homes Sold and
Selling Expenses

Asset Management Fees TAH - Invested Capital x Management Fee Rate of 1%
TLC — Rent received x 4%

Leasing Commissions Commissions paid to lease properties, excluded from NOI

Other Expenses Professional fees, general and administration expenses, and other
corporate overhead expenses

Non-Controlling Interest (Realized) Non-controlling parties’ interest in the realized income

TAH Operations LLC Net Income (Loss) Fee revenue less operating and overhead expenses (TAH only,
not applicable to TLC)

Total Realized Investment Income - TAH/TLC

Fair Value Adjustment TAH - calculated based on BPO/HPI
TLC - Calculated based on Discounted Cash Flow Valuation

Non-Controlling Interest (Unrealized) Non-controlling parties’ interest in fair value adjustment less imputed
performance fees to third party/operator (for TAH, estimated
performance fees vary depending on each market’s FVA for
the period)

Total Unrealized Investment Income - TAH/TLC Fair Value Adjustment

6.2 Accounting Estimates During the three months ended March 31, 2015, there were no
changes to policies, procedures and processes that comprise the
Refer to the Notes to the Condensed Interim Consolidated Financial system of internal controls over financial reporting that may have

Statements for details on critical accounting estimates. affected, or are reasonably likely to materially affect, the Company’s
internal control over financial reporting. Such controls and procedures
6.3 New and Future Accounting Standards are subject to continuous review and changes to such controls

and procedures may require management resources and systems
There were no new or amended standards adopted by the Company in the future.

as of March 31, 2015.
6.5 Transactions with Related Parties
6.4 Controls and Procedures
Tricon has a 10-year sub-lease commitment on the Company’s head
Pursuant to National Instrument 52-109 released by the Canadian office premises with Mandukwe Company Inc., a company owned
Securities Administrators, the Company’s CEO and CFO have evalu- | and controlled by a director of the Company. The annual rental
ated the design and operating effectiveness of the Company’s dis- amount is $40,000 (C$49,000) plus common area maintenance costs
closure controls and procedures and the Company’s internal controls and realty taxes. The lease expires on November 30, 2019.

over financial reporting for the period ended March 31,2015. The CEO
and CFO did not identify any material weaknesses in the Company’s Senior Management of the Company also own units, directly or indi-
system of internal controls over financial reporting. rectly, in the various Tricon private funds as well as common shares
and debentures of the Company.

Please refer to the Related Party Transactions and Balances Note in
the financial statements for further details.
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6.6 Dividends

The Company has paid dividends on a quarterly basis since going
public in May 2010. On March 10, 2015 the Board of Directors
declared a dividend of six cents per share in Canadian dollars to
shareholders of record on March 31, 2015, payable on April 15,
2015.0n May 11, 2015, the Board of Directors declared a dividend of
six cents per share in Canadian dollars to shareholders of record on
June 30, 2015 payable on July 15, 2015.

6.7 Compensation Incentive Plan

In September 2013, the Board of Directors approved a new Compen-
sation Incentive Plan consisting of an Annual Incentive Plan (“AlP”)
and a Performance Fee-Related Bonus Plan (“LTIP”). The plan was
approved as of January 2013 and as such is retroactive to that time.

AIP is calculated based on 15% of Adjusted Base EBITDA less THP1
US Investment Income with the actual rate determined annually at the
Board’s discretion. For senior management of the Company, 60% of
AIP compensation is distributed as cash, and 40% in DSUs with a
one-year vesting period.

LTIP expense is generated from two sources: (i) 50% of the Company’s
share of performance fees or carried interest from private funds and
separate accounts, paid in cash when received, and (i) a percentage
equal to the AIP percentage (currently 15%) of THP1 US investment
income, payable in DSUs which currently vest over a five-year period.

6.8 Risk Definition and Management

The risks described below are not the only ones facing the Company
and holders of common shares. Additional risks not currently known
to us or that we currently deem immaterial may also impair our busi-
ness operations. This MD&A contains forward-looking statements that
involve risks and uncertainties. Our actual results could differ materially
from those anticipated in these forward-looking statements as a result
of certain factors, including the risks faced by us described below.

General Risks

General Economic Conditions

The success of our business is highly dependent upon conditions in
the Canadian and United States real estate markets (and in particu-
lar the residential sector) and economic conditions throughout North
America that are outside our control and difficult to predict. Factors
such as interest rates, housing prices, availability of credit, inflation
rates, economic uncertainty, changes in laws (including laws relating
to taxation), trade barriers, energy prices, currency exchange rates
and controls, and national and international political circumstances
(including wars, terrorist acts or security operations) could have a
material negative impact on the value of our funds’ portfolio invest-
ments, which could reduce our revenues and profitability.
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Specific to our private funds and advisory business, unpredictable or
unstable market conditions and adverse economic conditions may
result in reduced opportunities to find suitable risk-adjusted invest-
ments to deploy capital and make it more difficult for our funds to exit
and realize value from their existing real estate investments, which
could materially adversely affect our ability to raise new funds and
sustain our profitability and growth.

Changes in the Real Estate Markets

The residential real estate industry is cyclical and is significantly
affected by changes in general and local economic and industry
conditions, such as employment levels, availability of financing for
homebuyers, interest rates, consumer confidence, levels of new and
existing homes for sale, demographic trends and housing demand. In
addition, an oversupply of new homes or alternatives to new homes,
such as resale homes, including homes held for sale by investors and
speculators, foreclosed homes and rental properties may reduce the
Company’s ability to rent or sell homes, depress prices and reduce
margins from the rental and sale of homes. Conversely, if housing
prices in the target markets increase at a rate faster than rents, this
could result in downward pressure on the Company’s gross rental
yields. The United States residential real estate industry continues to
face a number of challenges, with home foreclosures and tight credit
standards continuing to have an effect on inventory and home sale
rates and prices.

Homebuilders and renovators are also subject to risks related to the
availability and cost of materials and labour, and adverse weather
conditions that can cause delays in construction schedules and cost
overruns. Furthermore, the market value of undeveloped land, build-
able lots and housing inventories can fluctuate significantly as a result
of changing economic and real estate market conditions and may
result in inventory impairment charges for the Company. If there are
significant adverse changes in economic or real estate market condi-
tions, the Company may have to sell or rent homes at a loss or hold
these real estate assets in inventory longer than planned. Inventory
carrying costs can be significant and can result in losses in a poorly
performing project or market. If market conditions deteriorate, some
of the Company’s assets may be subject to fair value decrease and
option write-off charges, adversely affecting the Company’s opera-
tions and financial results relating to its principal investments.

Competition

Each segment of our business is subject to competition in varying
degrees. We compete on the basis of a number of factors, including,
but not limited to, the quality of our employees, transaction execution,
our products and services, innovation and reputation and price. We
compete in pursuit of investor capital to be invested in our securities
and investment funds but also in acquiring investments in attractive
assets. Competition for investor capital, in particular, is intense and
investors are increasingly seeking to manage their own assets or
reduce their management fees. Further, our competitors may have
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certain competitive advantages, including greater financial, technical,
marketing and other resources, more personnel, less onerous regu-
latory requirements or a lower cost of capital and access to funding
sources or other resources that are not available to us. These pres-
sures and/or an increase in competition could result in downward
pressure on revenues which could, in turn, reduce operating margins
and thereby reduce operating cash flows, investment returns and
negatively affect our overall financial condition. In addition, competi-
tion could result in the scarcity of inputs which can impact certain of
our businesses through higher costs.

Sustaining Growth

Our Assets Under Management have grown to approximately
$2.2 billion at March 31, 2015. Our rapid growth has caused, and if
it continues will continue to cause, significant demands on our legal,
accounting and operational infrastructure, and increased expenses.
In addition, we are required to continuously develop our systems and
infrastructure in response to the increasing sophistication of the resi-
dential real estate development investment management market and
legal, accounting and regulatory developments.

Our future growth will depend, among other things, on our ability
to maintain an operating platform and management systems suffi-
cient to address our growth and will require us to incur additional
expenses and to commit additional senior management and opera-
tional resources. As a result, we face significant challenges in: (i) main-
taining adequate financial and business controls; (ii) implementing
new or updated information and financial systems and procedures;
and (jii) training, managing and appropriately sizing our workforce and
other components of our business on a timely and cost-effective basis.

There can be no assurance that we will be able to manage our
expanding operations effectively or that we will be able to continue
to grow, and any failure to do so could adversely affect our ability to
generate revenue and control our expenses.

Transaction Execution

Before making residential real estate development investments for
our funds, including the selection of developers, we conduct exten-
sive due diligence reviews that we deem reasonable and appro-
priate based on the facts and circumstances applicable to each
investment. Our due diligence process includes in-depth reference
checks of developers, environmental audits, market analysis, site
analysis, financial and construction cost analysis and legal review.
When conducting due diligence, we may be required to evaluate
important and complex business, financial, tax, accounting, environ-
mental and legal issues. Outside consultants, legal advisors, accoun-
tants and investment banks may be involved in the due diligence
process in varying degrees depending on the type of investment.
Nevertheless, when conducting due diligence and making an assess-
ment regarding an investment, we rely on the resources available
to us, including information provided by the developer and, in
some circumstances, third-party investigations. The due diligence
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investigation that we will carry out with respect to any investment oppor-
tunity may notreveal or highlight all relevant facts that may be necessary
or helpful in evaluating such investment opportunity. Moreover,
such an investigation will not necessarily result in the investment
being successful.

Liquidity Risk

Certain residential properties can be difficult to sell, particularly if local
market conditions continue to be poor. Additionally, financial diffi-
culties of other property owners resulting in distressed sales could
depress real estate values in the markets in which we operate in times
of illiquidity. These restrictions could reduce our ability to respond to
changes in the performance of our funds and could adversely affect
our financial condition and results of operations.

Environmental Risks

The development properties and developers in which our funds invest
are subject to various Canadian and US laws relating to environmental
matters. These laws could hold the developers or property owners
liable for the costs of removal and remediation of certain hazardous
substances or wastes released or deposited on or in our develop-
ment properties or disposed of at other locations. We are not aware
of any material non-compliance with environmental laws by any of the
developers in which our funds invest, nor are we aware of any material
non-compliance with environmental laws on any of our residential real
estate developments. We are also not aware of any pending or threat-
ened investigations or actions by environmental regulatory authorities
in connection with any of the residential real estate developments or
any material pending or threatened claims relating to environmental
conditions at our development properties. We have made and will
continue to make the necessary capital expenditures to support our
developers’ efforts to comply with environmental laws and regulations.

Management Team

Our executive and other senior officers have a significant role in our
success and oversee the execution of our strategy. Our ability to retain
our management group or attract suitable replacements should any
members of the management group leave is dependent on, among
other things, the competitive nature of the employment market and
the career opportunities that we can offer. We have experienced
departures of key professionals in the past and may do so in the
future, and we cannot predict the impact that any such departures will
have on our ability to achieve our objectives. Competition for the best
people is intense and the loss of services from key members of the
management group or a limitation in their availability could adversely
impact our financial condition and cash flow. Furthermore, such aloss
could be negatively perceived in the capital markets. The conduct of
our businesses and the execution of our growth strategy rely heavily
on teamwork. Our continued ability to respond promptly to opportu-
nities and challenges as they arise depends on co-operation across
our organization and our team-oriented management structure, which
may not materialize in the way we expect.
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Taxation Risks

We structure our business to prevailing taxation law and practice in
the US and Canada. Any change in tax policy, tax legislation (includ-
ing in relation to taxation rates), the interpretation of tax policy or
legislation or practice could adversely affect the return we can earn
on our investments, on the capital available to be invested by us or our
institutional investors or on the willingness of investors to acquire our
securities or invest in our funds. Further, taxes and other constraints
that would apply to our operating entities in such jurisdictions may not
apply to other parties, and such parties may therefore have a signifi-
cantly lower effective cost of capital and a corresponding competitive
advantage in pursuing acquisitions. A number of other factors may
increase our effective tax rates, which would have a negative impact
on our net income. These include, but are not limited to, changes in
the valuation of our deferred tax assets and liabilities, and any reas-
sessment of taxes by a taxation authority.

Risks Relating to Private Funds and Advisory

Formation of Future Funds

The ability to raise any capital for any future funds remains subject to
various conditions which Tricon cannot control, including the nego-
tiation and execution of definitive legal documentation and commit-
ments made by third-party investors. There can be no assurance that
any capital raising by any other future funds will occur or that future
warehoused investments of the Company will be acquired by any
other future funds. A failure to raise any other future funds could result
in lower Assets Under Management and would impair our future rev-
enues and growth.

Structure of Future Funds

There can be no assurance that the manner in which Contractual
Fees, General Partner Distributions, Performance Fees and/or Invest-
ment Income are calculated in respect of future funds of Tricon will
be the same as the existing funds, including with respect to the treat-
ment of the Company’s principal investments in such funds. Any such
changes could result in the Company earning less Contractual Fees,
General Partner Distributions and/or Performance Fees from the
same Assets Under Management as compared to the Active Funds
and could expose the Company’s principal investment in such future
fund or funds to increased risk, including, but not limited to, the risk of
reduced Investment Income (at comparable investment performance
levels) and the increased risk of loss of capital of the Company.

Capital Commitment

The limited partners in Tricon’s funds comprise a relatively small
group of high-quality, primarily institutional, investors. To date, each
of these investors has met its commitments on called capital and
we have received no indications that any investor will be unable to
meet its capital commitments in the future. While our experience with
the funds’ limited partners suggests that commitments will be hon-
oured, and notwithstanding the adverse consequences to a default-
ing limited partner in the applicable limited partnership agreement,
no assurances can be given that a limited partner will meet its entire
commitment over the life of a fund. A failure by one or more limited
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partners to satisfy a drawdown request could impair our ability to
fully finance our development projects, which could have a material
adverse effect on our business.

Operational and Credit Risks

On a strategic and selective basis, our funds provide financing to
develop properties. The residential real estate development business
involves significant risks that could adversely affect our business,
financial condition and results of operations, including: the devel-
oper may not be able to complete construction on schedule or within
budget, resulting in increased debt service expense and construction
costs and delays in selling the properties in which our funds invest;
the developer may not be able to obtain, or may experience delays in
obtaining, all necessary zoning, land-use, building, occupancy and
other governmental permits and authorizations for properties in which
our funds invest; the developer may not be able to sell properties in
which our funds invest on favourable terms or at all; construction
costs, total investment amounts and our fund’s share of remaining
funding may exceed our estimates and projects may not be com-
pleted and delivered as planned. A developer that our funds help
to finance may experience a downturn in its business, which could
cause the loss of that developer or weaken its financial condition
and result in the developer’s inability to make payments when due.
If a developer defaults, we may experience delays and incur costs in
enforcing our rights as lender and protecting our investments.

Our funds’ investments are made through the financing of local devel-
opers, and, consequently, we rely to a great extent on those develop-
ers to successfully manage their development projects. Investments
in partnerships, joint ventures or other entities may involve risks
not present were a third party not involved, including the possibility
that our funds’ partners or co-venturers might become bankrupt or
otherwise fail to fund their share of required capital contributions.
Additionally, our partners or co-venturers might at any time have
economic or other business interests or goals which are inconsistent
with our business interests or goals. In addition, we do not have sole
control of certain important decisions relating to these development
properties, including decisions relating to: the sale of the develop-
ment properties; refinancing; timing and amount of distributions
of cash from such development properties to Tricon; and capital
improvements.

Partnership Agreement

The partnership agreements for certain Active Funds provide that the
general partner of each Active Fund may be removed by the consent
of limited partners that have made 75% of such partnership’s capital
contributions. The partnership agreements of other Active Funds pro-
vide that the general partner and manager of each such Active Fund
may be removed without cause by the consent of “unaffiliated limited
partners” holding at least 75% of the partnership units entitled to be
voted on such matter. These partnership agreements do not provide
for termination payments to the general partner or manager in the
event of removal without cause. The removal of the general partner
or the manager of an Active Fund prior to the termination of such



MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

fund could materially adversely affect the reputation of Tricon, lower
Assets Under Management and, as a result, reduce anticipated future
Contractual Fees and Performance Fees.

Risks Relating to Principal Investments

Tricon Housing Partners

Our funds have made investments in residential land development and
homebuilding operations located in the United States and Canada.
These operations are concentrated in areas which we believe have
positive long-term demographic and economic characteristics. The
residential real estate development industry is cyclical and is signifi-
cantly affected by changes in general and local economic and indus-
try conditions, such as consumer confidence, employment levels,
availability of financing for homebuyers and interest rates, availability
and terms of senior financing, levels of new and existing homes for
sale, demographic trends and housing demand. The development
projects in which we invest also have lengthy project completion time-
lines. Typically, we invest in development projects in which capital is
generally returned in three to five years and that take four to six years
to complete. These extended timelines present the possibility that
markets will deteriorate between the time of our initial investment
and the return of capital or project completion which could have an
adverse effect on our business, financial condition or results of opera-
tion. As a result of the above-mentioned factors, the year-to-year or
quarter-to quarter revenue, investment income and cash distribution
may be erratic.

Tricon American Homes and Tricon Lifestyle Communities
Experience

The Company’s current and historical business as a manager of funds
is different from the US single-family home rental and manufactured
housing community strategy. Management’s increased focus and
involvement in connection with these strategies could have an adverse
effect, financial or otherwise, on the Company as a whole. Specifically,
due to the size of the Company’s intended investment in these seg-
ments, any adverse change or effect experienced by the Company in
connection with these strategies could result in the Company experi-
encing financial distress and cause the market price of our common
shares to decline or fluctuate significantly.
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Competition

The residential single-family rental market has historically been frag-
mented in both its ownership and operations. We face competition
from local owners and operators, as well as an emerging class of
institutional managers. When acquiring single-family rental and man-
ufactured housing community properties, we face competition from
individual investors, private pools of capital and other institutional
buyers which may increase the prices for properties that we would like
to purchase and reduce our ability to achieve our desired portfolio size
or expected yields. We also compete for desirable residents against
the same entities as well as multi-family lessors. We believe that hav-
ing an integrated and scalable platform with local market presence
and using our wealth of existing in-house expertise provides us a
competitive advantage.

Lease Renewal and Turnover Risk

If a tenant decides to vacate a rental property, whether as a result of
deciding not to renew their lease or by vacating prior to the expiry
of the lease, Tricon may not be able to relet that property in a short
amount of time or at all. Additionally, even if we are successful in
renewing a lease or reletting a property, the terms of the renewal
or reletting may be less favourable than the terms that existed at
the time when we originally leased the property. If we are unable to
promptly renew leases or relet properties, or if the rental rates upon
renewal or reletting are significantly lower than expected rates, then
the Company’s financial condition and cash flow could be adversely
affected. Specifically in our single-family rental strategy, our ability to
renew leases and/or relet properties (or on terms that are favourable
to us) may be adversely affected by economic and market conditions
including, without limitation, new construction and excess inventory
of single-family housing, changes in social preferences, rent control
legislation, the availability of low interest mortgages for single-family
home buyers, rental housing subsidized by the government, and
other government programs that favour multi-family rental housing
or owner occupied housing over single-family rental housing.
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7. Appendix — Reconciliations

In preparing the adjusted financial information, management has eliminated both Non-Recurring and Non-Cash Items, as shown in the

tables below:

Table 11: Net Income (Loss) as shown in the Consolidated Financial Statements

(in thousands of US dollars, except for per share amounts)

For the Three Months Ended March 31 2015 2014 Variance
Total Revenues $ 35139 $ 44840 % 9,701)
Total Expenses (40,635) (11,480) (29,155)
Non-Controlling Interest — Johnson 40 - 40
Income Tax Expense (5,460) (4,739) (721)
Net Income (Loss) for the Period $ (10,916) $ 28,621 $ (39,537)
Basic Income (Loss) per Share $ 0.12) $ 032 $ (0.44)
Diluted Income (Loss) per Share $ 012 $ 029 $ (0.41)
Table 12: Reconciliation of Net Income to Adjusted Net Income

(in thousands of US dollars)

For the Three Months Ended March 31 2015 2014 Variance
Net Income (Loss) for the Period $ (10,916) $ 28,621 $ (39,537)
Adjustments:

Long-Term Incentive Plan Total $ 1,636 ¢ 4,687 $ (8,051)
Long-Term Incentive Plan Actual (693) (827) 134
Phantom Units - 98 (98)
Non-recurring Salaries and Benefits Expense - 1,394 (1,394)
Transaction Costs 674 - 674
Formation Costs 343 - 343
Debentures Discount Amortization 1,014 913 101

Financing Charges — TAH Facility 109 190 81)
Non-recurring TAH Transaction Costs 835 - 835
Unrealized TAH Selling Expenses 2,626 769 1,857
Financing Charges — TLC Facility 12 - 12
Non-recurring TLC Legal Costs 141 - 141

Net Change in Fair Value of Derivative 37,891 (1,810) 39,701

Control Premium Adjustment 5,446 7,416 (1,970)
Unrealized Foreign Exchange (Gain) Loss (10,658) (156) (10,502)
Unrealized Foreign Exchange (Gain) Loss on Investment — THP - (10,812) 10,812
Unrealized Foreign Exchange (Gain) Loss on Investment - TAH - (10,131) 10,131

Total Non-Recurring and Non-Cash Adjustments 39,376 (8,269) 47,645
Tax Effect of Above Adjustments (Expense) (1,506) (291 (1,215)
Tax Adjustment Due to Change of Tax Strategy (3,906) - (3,906)
Total Tax Adjustments (5,412) (291) (5,121)
Non-Recurring and Non-Cash Adjustments after Taxes 33,964 (8,560) 42,524
Adjusted Net Income $ 23,048 $ 20,061 $ 2,987
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Long-Term Incentive Plan — Per IFRS, the Company is required to
estimate the potential LTIP payable based on the estimated fair value
of assets within the managed private funds.

Phantom Units Expense — The expense incurred relates to units
issued to employees in the prior year and therefore the balance has
been removed from the Company’s performance metrics.

Transaction Costs — The Company incurred one-time legal fees on
the corporate revolving credit facility upsize in April 2014 and the
acquisition of the 50.1% interest in Johnson.

Debentures Discount Amortization — Per IFRS, the Company is
required to discount expected cash flows of the convertible deben-
tures using an effective interest rate and report Debentures Payable
at amortized cost. The corresponding amortization expense is non-
cash in nature and is therefore removed when calculating Adjusted
Net Income.

Financing Charges - TAH/TLC Facility — The Company incurred one-
time professional fees when acquiring financing.

Non-recurring TAH/TLC Transaction/Legal Costs — The Company
incurred one-time costs such as professional and consulting fees
related to the business restructuring.
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Unrealized TAH Selling Expenses — The Unrealized Investment
Income — Tricon American Homes Fair Value Adjustment balance
includes imputed selling costs on the portfolio of 1% of fair value.
This non-cash item has been removed when calculating Adjusted
Net Income.

Convertible Debentures — The Company is required to fair value the
embedded derivative components of the convertible debentures
quarterly, resulting in a large non-cash expense on the income state-
ment. This non-cash item has therefore been removed when calculat-
ing Adjusted Net Income.

Unrealized Foreign Exchange Gain — Effective January 1, 2015, the
Company adopted the US dollar as the functional and presentation
currency. As a result, the foreign exchange gains embedded in the
investment income from US investments were eliminated in Q1 2015.
The 2014 Financial Statements were not restated to reflect the func-
tional currency change as required by IFRS; therefore, the foreign
exchange gains remained in the 2014 Financial Statements and were
removed in Table 12.

Tax Adjustment Due to Change of Tax Strategy — In Q4 2014, Tricon
adopted a change in business strategy relating to its TAH investment
from an opportunistic investment to a core principal investment. This
resulted in a change in the anticipated tax on exit from this strategy.
A tax recovery of $3.9 million was related to the elimination of the
accumulative investment gains recognized in TAH subsidiaries since
inception to Q4 2014 as the tax expense on incremental fair value is
now recognized at the parent entity level.
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A detailed reconciliation of the investment income between the Financial Statements and MD&A is shown in the table below:

Table 13: Reconciliation of Investment Income from Financial Statements

(in thousands of US dollars)

For the Three Months Ended March 31 2015 2014 Variance

Reconciliation of Investment Income - THP

Investment Income — THP per Financial Statements $ 6,798 $ 23,820 $ (17,022)
Tax Recovery (Expenses) 185 412 (227)
Unrealized Foreign Exchange - (10,812) 10,812
Control Premium Write-down 5,446 7,416 (1,970)

Investment Income — THP Per MD&A $ 12,429 $ 20,836 % (8,407)

Reconciliation of Investment Income - TAH

Investment income — TAH per Financial Statements $ 22618 $ 17,517  $ 5,101
Imputed Selling Expenses 2,626 769 1,857
Interest Expense 3,264 1,733 1,531
Tax Expenses (Recovery) (5,442) 1,030 (6,472)
Unrealized Foreign Exchange - (10,131) 10,131
Credit Facility Fees 109 190 (81)
Non-recurring Integration Costs 835 - 835

Total Investment Income — TAH per MD&A $ 24010 $ 11,108 $ 12,902

Realized Investment Income — TAH $ 5736 $ 32890 $ 2,447

Unrealized Investment Income — TAH Fair Value Adjustment 18,274 7,819 10,455

Total Investment Income — TAH per MD&A $ 24,010 $ 11,108  $ 12,902

Reconciliation of Investment Income - TLC

Investment Income — TLC per Financial Statements $ B9 $ - $ (39)
Interest Expense 110 - 110
Tax Recovery (Expenses) (19) - (19)
Financing Costs 12 - 12
Non-recurring Formation Costs 141 - 141

Total Investment Income - TLC per MD&A $ 205 $ - $ 205

Realized Investment Income - TLC 197 - 197

Unrealized Investment Income — TLC Fair Value Adjustment 8 - 8

Total Investment Income — TLC per MD&A $ 205 $ - $ 205
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8. Appendix — Tables
8.1 Selected Historical Financial Information

Effective January 1, 2015, Tricon changed the functional and presentation currency to US dollars given the increasing prevalence of US dollar-
denominated activities in the Company over time. The change in functional currency from Canadian dollars to US dollars is accounted for
prospectively from January 1, 2015. ltems included in the financial statements of each of the Company’s subsidiaries are measured using the
currency of the primary economic environment of the subsidiary (the functional currency). Prior year comparable information is restated to
reflect the change in presentation currency. There were no changes to the measurement basis of the financial statement line items as a result
of the change in presentation currency.

Foreign currency transactions (Canadian dollar) are translated into US dollars using exchange rates in effect at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies are translated into US dollars using the exchange rate in effect at the measure-
ment date. Non-monetary assets and liabilities denominated in foreign currencies are translated into US dollars using the historical exchange
rate or the exchange rate in effect at the measurement date for items recognized at FVTPL. Gains and losses arising from foreign exchange are
included in the statement of comprehensive income (loss).

The following table shows selected MD&A and Financial Statements financial information for the past eight quarters.

Table 14: Summary of Quarterly Key Non-IFRS Performance Measures
(in thousands of US dollars, except for per share amounts)

For the Three Months Ended March 31,2015 Dec. 31,2014 Sept. 30,2014 June 30,2014
Assets Under Management $ 2,206,006 $ 2,189,256 $ 2,035,734 $ 1,875,694
Adjusted Base EBITDA 19,478 19,846 14,789 11,994
Adjusted EBITDA 35,941 34,814 18,038 13,736
Adjusted Net Income 23,048 25,564 11,682 8,203
Adjusted Basic Earnings per Share $ 025 § 028 $ 013 $ 0.09
Adjusted Diluted Earnings per Share $ 021 $ 023 $ 011  $ 0.07
For the Three Months Ended March 31,2014 Dec. 31,2013 Sept. 30,2013 June 30,2013
Assets Under Management $ 1,861,722 $ 1,861,722 $ 1,610,833 $ 1,262,475
Adjusted Base EBITDA 24,863 15,221 15,167 3,865
Adjusted EBITDA 31,308 27,964 17,261 7,606
Adjusted Net Income 20,061 11,328 11,837 2,772
Adjusted Basic Earnings per Share $ 022 $ 013 $ 018 $ 0.07
Adjusted Diluted Earnings per Share $ 018 §$ 010 $ 014 $ 0.05

(1) Adjusted Base EBITDA, EBITDA, Net Income, Basic Earnings per Share and Diluted Earnings per Share for the three months ended June 30, 2013,
September 30, 2013 and December 31, 2013 are translated using quarterly average closing rates.
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Table 15: Summary of Historical Selected Financial Statement Information

(in thousands of US dollars, except for per share amounts)

For the Three Months Ended

March 31,2015®

Dec. 31,2014?

Sept. 30,2014@

June 30,2014@

Revenue $ 35139 §$ 76,381  $ 49,106 $ (1,495)
Expenses (46,095) (31,404) (10,272) (10,080)
Non-Controlling Interest 40 (1,167) (167) (273)
Net Income (Loss) $ (10,916) $ 43,810 $ 38,667 $ (11,848)
Basic Earnings per Share $ 0.12) $ 048 $ 043 $ (0.13)
Diluted Earnings per Share $ 012 $ 046 $ 032 $ (0.13)
Weighted Average Shares Outstanding 90,646,960 90,729,695 90,973,738 91,016,558
Weighted Average Shares Outstanding — Diluted © 92,060,642 109,642,585 109,571,512 92,089,596

For the Three Months Ended

March 31,2014@

Dec. 31,2013?

Sept. 30,2013@

June 30,2013%

Revenue $ 44,840 $ 42,535 $ 18,402 % 12,192
Expenses (16,219) (26,439) (20,570) @71)
Net Income (Loss) $ 28,621 $ 16,096 $ (2,168) $ 11,921

Basic Earnings per Share $ 032 $ 018 $ 0.03) $ 0.29
Diluted Earnings per Share $ 029 $ 018 $ 0.03) $ 0.13
Weighted Average Shares Outstanding 90,843,782 90,664,248 68,042,566 41,764,212
Weighted Average Shares Outstanding — Diluted © 109,344,002 109,044,166 87,227,946 60,114,888

(1) Effective January 1, 2015, financial statements were prepared using the US dollar as the functional currency.
(2) Financial results for 2014 and 2013 were prepared using the Canadian dollar as the functional currency but are translated to US dollars

using quarterly average rates.

(3) Per IFRS potential shares from convertible debentures that are considered to be anti-dilutive are excluded from the diluted share count.
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The following tables show restated Adjusted Net Income and Assets Under Management in US dollars for the four quarters of 2014.

Table 16: Restated Adjusted Net Income for 2014

(in thousands of US dollars, except for per share amounts)

For the Three Months Ended Dec. 31,2014 Sept. 30,2014 June 30,2014 March 31,2014
Contractual Fees $ 9,947  $ 6,838 $ 4,730 $ 2,826
General Partner Distributions 359 358 340 661

Investment Income — THP 11,779 7,367 6,750 20,836
Investment Income — TAH 4,274 5,235 4,286 3,289
Investment Income - TLC 155 42 - -
Interest Income 4) 86 13 16
Adjusted Base Revenues 26,510 19,926 16,119 27,628
Salaries and Benefits 3,380 2,568 2,160 1,554
Professional Fees 636 516 724 479
Directors’ Fees 114 65 73 146
General and Administration 518 1,140 685 586
Non-Controlling Interest 2,016 848 483 -
Adjusted Base Operating Expenses 6,664 5,137 4,125 2,765
Adjusted Base EBITDA 19,846 14,789 11,994 24,863
Annual Incentive Plan (1,343) (1,265) 972) (1,029)
Investment Income — TAH Fair Value Adjustment 17,202 5,357 3,136 7,819
Investment Income — TLC Fair Value Adjustment (128) - - -
Performance Fees - 9 30 -
Performance Fee-Related Bonus Pool (LTIP) (763) (852) (452) (845)
Adjusted EBITDA 34,814 18,038 13,736 31,308
Stock Option Expense (102) (116) (210) (482)
Interest Expense (4,665) (5,556) 4,911) (4,060)
Amortization Expense (1,525) (776) (466) (233)
Adjusted Net Income Before Taxes 28,522 11,590 8,149 26,533
Income Tax Expense (2,958) 92 54 (6,472)
Adjusted Net Income $ 25564 $ 11,682 $ 8,203 $ 20,061

Adjusted Basic Earnings Per Share $ 028 $ 013 $ 009 $ 0.22
Adjusted Diluted Earnings Per Share $ 023 $ 011 $ 007 $ 0.18
Weighted Average Shares Outstanding — Basic 90,729,695 90,973,738 90,016,558 90,843,782
Weighted Average Shares Outstanding — Diluted 109,642,585 109,571,512 109,477,606 109,344,002
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Table 17: Restated Assets Under Management for 2014

(in thousands of US dollars)

Dec. 31,2014 Sept. 30,2014 June 30,2014 March 31,2014
Private Funds and Advisory
THP1 US $ 102,728 % 105,000 $ 105,000 $ 105,000
THP2 US 308,740 308,740 308,740 308,740
THP1 Canada 29,120 31,403 36,618 35,342
THP2 Canada 69,133 70,632 78,146 76,015
THP3 Canada 114,635 117,456 124,527 158,978
Private Funds AUM 624,356 633,231 653,031 684,075
Separate Accounts 295,581 213,672 230,820 234,695
Side-cars/Syndicated Investments® 200,858 202,253 87,890 86,416
Private Funds and Advisory AUM $ 1,120,795 $ 1,049,156 $ 971,741 $ 1,005,186
Principal Investments
Tricon Housing Partners
THP1 US Co-Investment $ 269,339 $ 265,627 $ 262,809 $ 276,476
THP2 US Co-Investment 27,066 26,863 27,821 27,097
THP3 Canada Co-Investment 18,989 19,041 19,825 19,024
Separate Accounts 34,793 25,414 27,963 28,015
Side-cars 17,980 18,171 5,199 5,055
Tricon Housing Partners AUM 368,167 355,116 343,617 355,667
Tricon American Homes 686,089 617,333 560,336 500,869
Tricon Lifestyle Communities 14,205 14,129 - -
Principal Investments AUM $ 1,068,461 $ 986,578 $ 903,953 $ 856,536
Total Assets Under Management $ 2,189,256 $ 2,035734 $ 1,875694 $ 1,861,722

(1) Effective January 1, 2015, AUM for separate accounts, side-cars and syndicated investments are based on committed capital less return of capital.

2014 AUM was restated to reflect the change in methodology.
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8.2 Supplementary Support for Financial Review

The following table shows the detailed Assets Under Management by business segment. Refer to Section 6.1 for definitions of Assets Under
Management for each type of investment vehicle.

Table 18: Assets Under Management

(in thousands of dollars)

Capitalization

March 31,2015

Dec. 31,2014 March 31,2014

Variance

Initial  (in originating March 31, 2015 March 31,2015
Currency Close currency) (in USD)™ vs. Dec. 31,2014 vs. March 31,2014
Private Funds and Advisory
THP1 US US May-07 $ 105000 $ 100,720 $ 102,728 $ 105,000 (2%) (4%)
THP2 US US Aug-12 308,740 308,740 308,740 308,740 0% 0%
THP1 Canada CA  Oct-05 101,124 26,183 29,120 35,342 (10%) (26%)
THP2 Canada CA  Apr-08 85,362 63,611 69,133 76,015 (8%) (16%)
THP3 Canada CA Mar-11 175,750 105,536 114,635 158,978 (8%) (34%)
Private Funds AUM 604,790 624,356 684,075 (83%) (12%)
Cross Creek Ranch US Jun-12 129,600 89,374 93,287 117,020 (4%) (24%)
Fulshear Farms US Sep-13 45,000 45,000 45,000 45,000 0% 0%
Grand Central Park US Nov-13 72,675 64,144 64,144 72,675 0% (12%)
Tegavah US  Oct-14 93,150 93,150 93,150 - 0% N/A
Separate Accounts AUM 291,668 295,581 234,695 (1%) 24%
Side-cars us -@ 161,916 161,916 161,916 44,550 0% 263%
Syndicated Investments CA -@ 45,476 35,667 38,942 41,866 (8%) (15%)
Side-car/Syndicated AUM 197,583 200,858 86,416 (2%) 129%
Private Funds and Advisory AUM® $1,094,041  $1,120,795 $ 1,005,186 (2%) 9%
Principal Investments
Tricon Housing Partners
THP1 US Co-Investment® US May-07 $ 226,775 $ 263,069 $ 269,339 $ 276,476 (2%) (5%)
THP2 US Co-Investment US Aug-12 25,000 28,432 27,066 27,097 5% 5%
THP3 Canada Co-Investment CA  Mar-11 20,000 17,391 18,989 19,024 (8%) 9%)
Cross Creek Ranch
Co-Investment US Jun-12 14,400 11,285 11,889 14,642 (5%) (23%)
Fulshear Farms Co-Investment US  Sep-13 5,000 5,024 5,024 5,000 0% 0%
Grand Central Park
Co-Investment US Nov-13 8,075 7,683 7,411 8,373 4% (8%)
Tegavah Co-Investment US  Oct-14 10,350 10,655 10,469 - 2% N/A
Side-cars us -@ 17,880 18,454 17,980 5,055 3% 265%
Tricon Housing Partners AUM 361,993 368,167 355,667 (2%) 2%
Tricon American Homes © US May-12 665,404 735,561 686,089 500,869 7% 47%
Tricon Lifestyle Communities® US  Aug-14 14,130 14,410 14,205 - 1% N/A
Principal Investments AUM $1,111,964 $ 1,068,461 $ 856,536 4% 30%
Total Assets Under Management $ 2,206,005 $2,189,256 $ 1,861,722 1% 18%

(1) Foreign exchange rates used at each balance sheet date are: at March 31, 2015 CAD/USD 1.2666, December 31, 2014 CAD/USD 1.1601 and

March 31, 2014 1.1055.
2
)
4
5

Includes several different investment accounts with various initial close dates.
Represents third-party AUM which generates Contractual Fee revenue for the Company.
$226.8 million represents total fund commitment by the Company to THP1 US; purchase price of 68.4% interest was $260.5 million.
Tricon American Homes and Tricon Lifestyle Communities Assets Under Management are equal to the fair value of investment properties and inventory

homes before imputed selling expenses and therefore may differ from total capitalization in the strategy.



MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table shows the details of certain compensation expenses shown in Table 2: Selected Adjusted Income Statement Information.

Table 19: Compensation Plans

(in thousands of US dollars)

For the Periods Ended March 31 2015 2014 Variance
AIP

Adjusted Base EBITDA $ 19,478 $ 24,863 $ 5,385
Less: THP1 US Investment Income 11,200 17,958 6,758
Base for AIP Calculation 8,278 6,905 (1,373)
60% to be Paid in Cash 715 621 (94)
40% in Deferred Share Units 477 414 (63)
Other 71 (6) (77)
Total AIP Expense " $ 1,263 $ 1,029 $ (234)
LTIP

LTIP at 15% on THP1 US Investment Income @ $ 561 ¢ 345 $ (216)
LTIP at 50% on Performance Fees Received 5 - (5)
Total LTIP for the Period $ 566 $ 345 % (221)
Stock Option Expense $ 127  $ 482 % 355

(1) AIP accrual was calculated as 15% of Adjusted Base EBITDA less THP1 US Investment Income (net of $50 foreign exchange adjustment). Other AIP
expense includes AIP liability revaluation expense due to the increase in the Company’s stock price. 2014 AIP was translated using the quarterly average
closing rate of Q1 2014.

(2) The Performance Fee-Related Bonus Pool includes 15% on THP1 US Investment Income earned. The full 15% is paid out in the form of deferred share units
which vest over five years. Under IFRS 2, these units are expensed over six years on a graded basis.

The following table shows the details of the shares outstanding shown in Table 2: Selected Adjusted Income Statement Information.

Table 20: Shares Outstanding

Three Months
Weighted Average
As of March 31,2015 Shares Outstanding Shares Outstanding
Basic Shares Outstanding
Share Capital 90,431,078 90,347,387
Unissued Vested Phantom Units/DSUs 299,573 299,573
Basic Shares Outstanding 90,730,651 90,646,960
Fully Diluted Shares Outstanding
DSUs THP1 US 350,070 350,070
AIP Share Compensation 141,807 141,807
Stock Options ™ 920,243 920,242
Directors’ fees 1,563 1,563
Convertible Debentures 17,388,010 17,388,010
Adjustment for Dilution 18,801,693 18,801,692
Fully Diluted Shares Outstanding 109,532,344 109,448,652

(1) Dilutive shares from stock options are calculated assuming proceeds from exercising the stock options will be used toward repurchasing
the outstanding shares.
(2) Shares outstanding as of May 11, 2015 were 90,505,194.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table shows the details of the outstanding share options issued as part of the compensation plan.

Table 21: Stock Options

Exercise Price  Exercise Price

Issue Date inC$™ inUS$™®  Total Issued Vested Exercised @ Expired Outstanding®
May 19, 2010 $ 6.00 $ 5.71 895,000 870,000 190,000 25,000 680,000
August 3, 2010 5.26 5.14 71,500 71,500 12,500 - 59,000
November 22, 2011 4.16 4.01 40,000 40,000 - 20,000 20,000
November 22, 2011 4.16 4.01 15,000 15,000 15,000 - -
November 1, 2012 5.70 5.72 15,000 15,000 15,000 - -
May 17,2013 6.81 6.64 1,010,000 403,327 100,000 30,000 880,000
September 9, 2013 6.07 5.86 250,000 83,333 - - 250,000
November 1, 2013 7.49 717 20,000 20,000 20,000 - -
November 25, 2013 7.74 7.33 250,000 - - 52,500 197,500
March 16, 2015 10.57 8.28 721,500 - - - 721,500
Average/Total $ 753 $ 6.76 3,288,000 1,518,160 352,500 127,500 2,808,000

(1) The average exercise price is calculated based on the weighted average options outstanding. Exercise prices in US dollars are translated using the

exchange rate on the issue date.

(2) Options were exercised by employees who left the Company during 2014.
(3) Total options outstanding is calculated as the total options issued less options exercised and expired.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

Private Funds and Advisory and Tricon Housing Partners
The following table shows total units, units remaining, units sold since inception and in 2015 by fund/investment and by market.

Table 22: Detailed Units Sold and Inventory by Investment/Market

Canadian Investment Vehicles Total Units Units Remaining
Single- Multi- Single- Multi-

$ Commitment® Est. Land Family Homes Family Retail Land Family Homes Family Retail

(in thousands) Completion (acres) Lots @@ (Units) Units®  (sq. ft.) (acres) Lots @@ (Units) Units®  (sq. ft.)
THP1 Canada
Edmonton $ 16,944 2020 215 1,599 - - - 153 827 - - -
Toronto 64,953 2014 - - - 2,334 58,899 - - - - 18,121
Vancouver 12,500 Complete - - - 284 - - - - - -
THP2 Canada
Calgary® 20,500 2020 - - - 901 171,650 - - - 511 171,650
Edmonton 7,500 Complete - - - - - - - - - -
Toronto 47,280 2015 - - - 1,478 49,881 - - - 10 31,521
THP3 Canada
Calgary® 40,000 2022 98 2,559 441 - - 47 1,853 190 - -
Toronto 70,700 2019 - - - 697 - - - - 77 -
Vancouver 46,000 2019 - - - 967 56,295 - - - 489 -
Less: Double Counted ® - - - (939) - - - - - -
Total as at March 31,2015 313 4,158 441 5,722 336,725 200 2,680 190 1,087 221,292
Total as at December 31,2014 313 4,158 441 5,722 336,725 200 2,745 203 1,105 221,292
Canadian Investment Vehicles Total Units Sold Units Sold Year-to-Date in 2015/2014

Single- Multi- Single- Multi-

$ Commitment® Est. Land Family Homes Family Retail Land Family Homes Family Retail

(in thousands) Completion (acres) Lots @@ (Units) Units®  (sq. ft.) (acres) Lots @@ (Units) Units®  (sq. ft.)
THP1 Canada
Edmonton $ 16,944 2020 62 772 - - - - 63 - - -
Toronto 64,953 2014 - - - 2,334 40,778 - - - 1 -
Vancouver 12,500 Complete - - - 284 - - - - - -
THP2 Canada
Calgary® 20,500 2020 - - - 390 - - - - 9 -
Edmonton 7,500 Complete - - - - - - - - - -
Toronto 47,280 2015 - - - 1,468 18,360 - - - 3 -
THP3 Canada
Calgary® 40,000 2022 51 706 251 - - - 2 13 - -
Toronto 70,700 2019 - - - 620 - - - - - -
Vancouver 46,000 2019 - - - 478 56,295 - - - 6 -
Less: Double Counted ® - - - (939) - - - - 1) -
Total as at March 31,2015 113 1,478 251 4,635 115433 - 65 13 18 -
Total Sold as at December 31,2014 113 1,413 238 4617 115433 107 568 214 348 -
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

Table 22: Detailed Units Sold and Inventory by Investment/Market (continued)

US Investment Vehicles (excl. THP1 US) Total Units Units Remaining
Single- Multi- Single- Multi-
$ Commitment Est. Land Family Homes Family Retail Land Family Homes Family
(in thousands) Completion (acres) Lots @@ (Units) Units®  (sq. ft.) (acres) Lots @@ (Units) Units®
Total THP2 US
Arizona $ 53,600 2019 112 4,235 1,060 - - 112 4,235 939 -
Southern
California 81,300 2020 - 1,332 315 72 - - 1,332 73 72
Northern
California 17,100 2017 - - 60 52 - - - 60 52
North Carolina 15,744 2020 12 129 1,058 - - 12 129 1,058 -
Texas 51,200 2018 61 - - 780 - 61 - - 780
Georgia 32,300 2019 - - 368 - - - - 368 -
Other® - N/A - - - - - - - - -
Separate Accounts/
Side-Cars ™
Arizona 15,300 2021 - - 2,039 - - - - 1,973 -
Southern
California 8,600 2020 - 1,332 - - - - 1,332 - -
North Carolina 4,330 2020 12 129 1,058 - - 12 129 1,058 -
Texas 27,475 2024 668 8,620 - - - 451 7,362 - -
Less: Double Counted ® (12) (1,461) (2,018) - - (12) (1,461) (1,952) -
Total as at March 31,2015 853 14,316 3,940 904 - 636 13,058 3,577 904 -
Total as at December 31,2014 853 14,316 3,940 904 - 648 13,087 3,672 904 -
US Investment Vehicles (excl. THP1 US) Total Units Sold Units Sold Year-to-Date in 2015/2014
Single- Multi- Single- Multi-
$ Commitment Est. Land Family Homes Family Retail Land Family Homes Family Retail
(in thousands) Completion (acres) Lots @@ (Units) Units®  (sq. ft.) (acres) Lots @@ (Units) Units®  (sq. ft.)
Total THP2 US
Arizona $ 53,600 2019 - - 121 - - - - 64 - -
Southern
California 81,300 2020 - - 242 - - - - 31 - -
Northern
California 17,100 2017 - - - - - - - - - -
North Carolina 15,744 2020 - - - - - - - - - -
Texas 51,200 2018 - - - - - - - - - -
Georgia 32,300 2019 - - - - - - - - - -
Other® - N/A - - - - - - - - - -
Separate Accounts/
Side-Cars ™
Arizona 15,300 2021 - - 66 - - - - 52 - -
Southern
California 8,600 2020 - - - - - - - - - -
North Carolina 4,330 2020 - - - - - - - - - -
Texas 27,475 2024 217 1,258 - - - 12 29 - - -
Less: Double Counted ® - - (66) - - - - (52) -
Total as at March 31,2015 217 1,258 363 - - 12 29 95 -
Total Sold as at December 31,2014 205 1,229 268 - - 134 641 174 -
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Table 22: Detailed Units Sold and Inventory by Investment/Market (continued)

THP1 US Total Units Units Remaining
Single- Multi- Single- Multi-
$ Commitment Est. Land Family Homes Family Retail Land Family Homes Family Retail
(in thousands) Completion (acres) Lots @®  (Units) Units®  (sq. ft.) (acres) Lots @@ (Units) Units®  (sq. ft.)
San Francisco
Portfolio $ 62,320 2017 - - - 474 - - - - 268 -
Eskaton
Placerville 11,000 2017 - 66 60 - - - 66 7 - -
Greater East Bay
Portfolio 72,500 2018 - 1,201 310 - - - 990 2 - -
Atlanta Portfolio 33,700 2018 - 357 351 - - - 357 2 - -
Paseo Lindo 7,800 Complete - - 141 - - - - - - -
SoCal Portfolio 46,100 2018 - 749 - - - - 733 - - -
Phoenix Lot
Portfolio 43,000 2017 - 1,452 - - - - 1,110 - - -
Woodstock 9,900 Complete - - - 69 8,998 - - - - -
Williams Island 33,200 2015 - - 653 - - - - 1 - -
Total as at March 31,2015 - 3,825 1,515 543 8,998 - 3,256 12 268 -
Total as at December 31,2014 - 3,825 1,515 543 8,998 - 3,256 49 305 -
THP1 US Total Units Sold Units Sold Year-to-Date in 2015/2014
Single- Multi- Single- Multi-
$ Commitment® Est. Land Family Homes Family Retail Land Family Homes Family Retail
(in thousands) Completion (acres) Lots @@ (Units) Units®  (sq. ft.) (acres) Lots @@ (Units) Units®  (sq. ft.)
San Francisco
Portfolio $ 62,320 2017 - - - 206 - - - - 37 -
Eskaton
Placerville 11,000 2017 - - 53 - - - - - - -
Greater East Bay
Portfolio 72,500 2018 - 211 308 - - - - 27 - -
Atlanta Portfolio 33,700 2018 - - 349 - - - - 10 - -
Paseo Lindo 7,800 Complete - - 141 - - - - - - -
SoCal Portfolio 46,100 2018 - 16 - - - - - - - -
Phoenix Lot
Portfolio 43,000 2017 - 342 - - - - - - - -
Woodstock 9,900 Complete - - - 69 8,998 - - - - -
Williams Island 33,200 2015 - - 652 - - - - - - -
Total as at March 31,2015 - 569 1,503 275 8,998 - - 37 37 -
Total Sold as at December 31, 2014 - 569 1,466 238 8,998 - 104 217 88 -

(1) Amounts exclude additional amounts syndicated to third-party investors in certain circumstances.
(2) Lots include finished, partially finished and undeveloped lots.

(3) Includes lots/units which have not yet been released to the market.

(5) Excludes option land which has not yet been closed upon and 122,500 square feet of office space.

)
)
(4) The double counting of the units that are shared between Funds or between a fund and a side-car investment has been removed.
)
)

(6) Represents the Fund’s equity investment in The New Home Company (NYSE: NWHM), a publicly-traded homebuilder with
operations concentrated in California.
(7) Represents Tricon’s share of the commitment amount and not the full project-level commitment.



MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table details the financial performance by fund/investment:

Table 23: Summary of Private Funds Financial Data

(in thousands of dollars)

Total Project  Fund Capital Projected — as at March 31,2015% Actual and Projected Gross Cash Flow ™
Currency Capitalization® Commitments ® Available® Gross ROl GrossIRR NetROI® NetIRR® Net Cash Flow® Total Realized Unrealized
THP1US® US $ 331,775 $ 320520 $ - 2.3x 15%  1.8x 1% § 319,845 $ 629,374 $ 173,370 $ 456,004
THP2 US® us 333,740 302,672 12,536 1.8x 24% N/A N/A 185,287 420,353 28,905 391,448
Separate Accounts ' US 378,250 378,250 - 2.5x 22%  2.3x 21% 515,379 848,564 93,208 755,356
Side-Cars ™" us 179,796 179,796 - 1.8x 23%  1.7x 22% 112,037 260,915 1,269 259,645
Total US Investments $1,223,561 $1,181,533 $§ 12,536 $1,132,548 $2,159,206 $ 296,752 $ 1,862,453
THP1 Canada CA $ 101,124 $ 102,997 $ - 2.1x 16%  1.6x 12% $ 91,904 $ 176,425 $ 119,614 $§ 56,811
THP2 Canada CA 85,362 91,757 - 2.1x 16%  1.6x 11% 80,298 157,835 44,010 113,825
THP3 Canada® CA 195,750 172,700 - 1.9x 14%  1.6x 10% 89,770 192,700 4,750 187,950
Syndicated
Investments " CA 45,476 45,476 - 2.2X 13% 2.0x 12% $ 45270 $ 83,024 $ 7483 $§ 75541
Total Canadian
Investments $ 427,712 $ 412930 $ - $ 307,242 $ 609,984 $ 175,857 $ 434,127

M
@

®
@

©)
©®
™
®)
©

Total capitalization is the aggregate of the amounts committed by third-party limited partners and the Company’s co-investment.

Fund commitments to projects include guarantees made under loan agreements plus reserves. Project commitments can exceed Fund Capitalization
as a result of re-investment rights.

Capital available, after operating reserves and project contingencies, for new or supplemental investments. Project Commitments plus Fund Capital
Available do not necessarily add up to Fund Capitalization.

All amounts are based on actual current project commitments and do not include any assumptions for the balance of the funds’ capital, if any,

to be invested.

Net ROI and IRR are after all fund expenses (including Contractual and Performance Fees).

Projected net cash flows are before fund expenses, management fees, general partner distributions and performance fees over the life of the fund.
Actual and projected gross cash flows over the life of the fund.

Performance Fees are generated on the $105.0 million third-party capitalization only.

No projections have been made in respect of fund capital not committed to projects.

(10) Note that Separate Accounts show only third-party commitments and cash flow amounts.
(11) Syndicated investments shown are for currently active projects which have future cash flows and are for third-party commitments only.

The following table shows THP1 US detailed cash flow distribution by project and to Tricon since Tricon’s acquisition of a controlling interest
in August 2013.

Table 24: THP1 US Asset Overview

(in thousands of US dollars)

Gross Cash Flow Distributed

Project State Type Q12015 2014 2013 Total
San Francisco Portfolio California Multi-Family $ 7477 % 20,250 $ - $ 27,727
Eskaton Placerville California Land / Homebuilding - - - -
Greater East Bay Portfolio California Land / Homebuilding 3,500 7,900 - 11,400
Atlanta Portfolio Georgia Land / Homebuilding - 7,200 5,600 12,800
Paseo Lindo Arizona Homebuilding - 3,249 2,831 6,080
SoCal Portfolio California Land / Homebuilding - - 6,491 6,491
Phoenix Lot Portfolio Arizona Land 250 2,281 8,460 10,991
Woodstock Georgia Multi-Family - - 133 133
Williams Island Florida Land / Homebuilding 7,030 39,138 7,186 53,354
Total $ 18,257 $ 80,018 $ 30,701 $ 128,976
Reserve (to be distributed) - (7,486) - (7,486)
Distribution of Excess Cash 321 5,061 5,686 11,068
Operating Expenses and Management Fee Payment (918) (3,821) (4,586) (9,325)
Total Cash Distributed $ 17,660 $ 73,772 $ 31,801 $ 123,233
Total TCN Share (68.4%) $ 12,072  $ 50,452 $ 21,736  $ 84,259

(1) Represents 100% of gross cash flow distributed from the projects.
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Tricon American Homes

The following TAH Balance Sheet is representative of the financial position of the entire portfolio and includes both Tricon’s ownership stake

and non-controlling interest.

Table 25: Summary of Tricon American Homes Balance Sheets

(in thousands of US dollars)
March 31,2015

December 31,2014

Inventory Homes @ $ 2,302 $ 5,248
Investment Properties — Cost 623,743 595,180
Investment Properties — Fair Value Adjustment® 102,063 78,800
Capital Assets 1,636 1,023
Deferred Income Tax Assets 18,845 13,448
Other Assets ® 46,659 33,536
Total Assets 795,248 727,235
Current Liabilities 14,830 14,146
Deferred Income Tax Liabilities - -
Other Long-Term Liabilities @ 104 104
Bank Loans 351,674 320,544
Total Liabilities 366,608 334,794
Net Assets — Tricon American Homes $ 428,640 $ 392,441

Investments — Tricon American Homes $ 374,708 $ 344,170

Non-controlling interest $ 53,932 $ 48,271

(1) Non-rental homes that are expected to be disposed of in the near future.

(2) Represents the accumulative fair value adjustment since inception on investment properties of $108,481, reduced by imputed selling costs of $7,258

(approximately 1% of investment portfolio).
(8) Other Assets represent working capital and income tax receivable balances.
(4) Represents the value of preferred shares which were issued in conjunction with the restructuring of TAH into a REIT.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following TAH Income Statement is representative of the performance of the entire portfolio and includes both Tricon’s ownership stake
and non-controlling interest.

Table 26: Tricon American Homes Income Statements

(in thousands of US dollars)

For the Three Months Ended March 31 2015 2014 Variance
Rental Revenue $ 14,011 $ 8,604 $ 5,407
Property Taxes 1,616 984 632
Repairs and Maintenance 1,468 692 776
Property Management Fees 1,070 592 478
Property Insurance 547 431 116
HOA/Utilities 487 278 209
Other Direct Expenses 66 119 (53)
Rental Expenses 5,254 3,096 2,158
TAH Net Operating Income (“TAHNOI”) $ 8,757 $ 5508 $ 3,249
Gain from Sale of Homes $ 210  $ 141 $ 69
Asset Management Fees (1,503) (1,280) (223)
Leasing Commissions (329) (310) (19)
General and Administration Expenses (363) (187) (176)
Professional Fees (168) (75) (93)
Other Operating Expenses (15) 14 (29)
TAH Operations LLC Income (Loss)® (88) - (88)
TAH Net Income Before Fair Value Adjustments 6,501 3,811 2,690
Fair Value Adjustment on Investment Properties 24,134 7,925 16,209
Fair Value Adjustment on Inventory Homes (668) (722) 54
Imputed Performance Fees to Third Parties® (4,001) 1,106 (5,107)
TAH Fair Value Adjustments 19,465 8,309 11,156
TAH Net Income (“TAHNI”) $ 25966 $ 12120 $ 13,846

(1) Includes bad debt expense of $223,000 for the three months ended March 31, 2015.
(2) Includes fees revenue, reduced by salary and other overhead expenses incurred in TAH Operations LLC.
(3) Represents the change in the balance of the Imputed Performance Fees to Third Parties in the year/period.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table reconciles Realized Investment Income — TAH as presented in this MD&A to Investment Income — TAH per the Financial
Statements.

Table 27: Tricon American Homes Reconciliation to Financial Statements
(in thousands of US dollars)

For the Three Months Ended March 31 2015 2014 Variance
TAH Net Income Before Fair Value Adjustments $ 6,501 $ 3,811 $ 2,690
Corporate Level Expenses

Professional Fees (56) (121) 65

General and Administration Expenses (47) (33) (14)

Salary and Benefits - (71) 71
Non-controlling Interest Realized (662) (297) (365)
Realized Investment Income - TAH 5,736 3,289 2,447
TAH Fair Value Adjustments 19,465 8,309 11,156
Imputed Selling Expenses — Housing Inventories 581 233 348
Prepaid Adjustments (469) (491) 22
Non-controlling Interest Unrealized (1,303) (232) (1,071)
Unrealized Investment Income - TAH 18,274 7,819 10,455
Investment Income - TAH per MD&A 24,010 11,108 12,902

Reconciling items to Financial Statements

Imputed Selling Expenses — Investment Properties (2,626) (769) (1,857)
Interest Expense (3,264) (1,733) (1,531)
Tax Recovery (Expense) 5,442 (1,030) 6,472
Unrealized Foreign Exchange - 10,131 (10,131)
Credit Facility Fees (109) (190) 81
Non-recurring Integration Costs " (835) - (835)
Investment Income — TAH per Financial Statements $ 22618 $ 17,517 $ 5,101

(1) Includes non-recurring termination expenses, contractor and software development expenses related to integration.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table shows detailed TAH operational and financial data by market.

Table 28: Tricon American Homes Summary Statistics of Rental Portfolio

Total Single-Family Vacant Vacant Rental Portfolio Occupancy
Homes Inventory  Single-Family  Rental Homes  Homes Under =~ Homes Under Occupancy (Homes Owned
Geography Owned Homes  Rental Homes Leased Marketing Rehab Rate 6+ Months)
Northern California 648 8 640 617 3 20 96% 96%
Southern California 319 3 316 287 1 26 91% 93%
Phoenix 398 - 398 387 2 9 97% 97%
Reno 251 - 251 240 - 11 96% 96%
Las Vegas 258 - 258 236 10 12 91% 91%
San Antonio 180 1 179 156 5 18 87% 90%
Houston 178 2 176 91 7 78 52% 95%
Tampa 371 371 294 30 47 79% 93%
Southeast Florida 622 11 611 524 49 40 85% 85%
Charlotte 1,089 34 1,055 977 25 53 93% 93%
Atlanta 849 4 845 739 54 52 87% 93%
Total/Weighted Average 5,163 63 5,100 4,548 186 366 89% 93%
(in thousands of US dollars, except for Average Monthly Rent)
Average  Average Capital
Purchase Price Expenditures Total Cost Average Size Average
Geography per Home per Home @ per Home (square feet) Monthly Rent® Gross Yield @
Northern California $ 125 $ 20 $ 145 1,266 $ 1,260 10%
Southern California 143 20 163 1,255 1,455 11%
Phoenix 114 12 126 1,982 973 9%
Reno 150 16 167 1,549 1,273 9%
Las Vegas 133 15 148 1,600 1,115 9%
San Antonio 91 24 115 1,668 1,159 12%
Houston 121 12 133 1,788 1,415 13%
Tampa 79 28 106 1,355 1,253 14%
Southeast Florida 98 26 124 1,414 1,442 14%
Charlotte 55 22 77 1,335 897 14%
Atlanta 56 24 80 1,696 986 15%
Total/Weighted Average $ 93 $ 21 $ 114 1,494 $ 1,143 12%

(1) Based on the number of Single-Family Rental Homes.

(2) Represents actual capital expenditure or estimated capital expenditure per home (for renovated homes).
(3) Represents average expected monthly rent on all homes.
(4) Represents annualized average expected monthly rent per home as a percentage of average investment per home.



MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table shows detailed TAH historical operational and financial performance.

Table 29: Summary of Tricon American Homes Metrics

(in thousands of US dollars, except for number of homes and percentages)

Q12015 2014 2013 2012
Total homes in portfolio 5,163 5,030 3,316 1,582
Inventory Homes 63 39 60 78
Single-family rental homes 5,100 4,991 3,256 1,504
Homes leased 4,548 4,193 2,535 1,031
Homes acquired during period/year 133 1,714 421 981
In-place Occupancy as at period-end 89% 84% 78% 69%
Occupancy (homes owned 6+ months) as at period/year-end 93% 91% 87% 95%
Average Gross Yield 12% 12% 12% 14%
NOI Margin® 63% 63% 64% 53%
TAH Net Operating Income $ 8,757 % 27829 $ 13,518 $ 1,399
Interest Expense $ 3,264 $ 9,218 % 2233 % 69
Investment Income — TAH $ 5736 $ 17,084 $ 8,603 §$ 1,396
Investment Income — TAH Fair Value Adjustment @ 18,274 33,514 30,783 (78)
Tricon Equity $ 286,881 $ 273,550 $ 237,106 $ 141,087
Partner Equity (minority interest) 26,849 29,471 34,817 11,922
Borrowings 351,674 320,544 137,629 8,161
Total Capitalization as at period/year-end $ 665,404 $ 623,565 $ 409,552 % 161,170
Capitalization (net of cash)® $ 637,890 $ 598,468 $ 381,139 $ 155,051
Fair Value Investment Properties ® $ 733137 % 680,440 $ 410,620 $ 138,579
Fair Value Investment Properties (net of imputed selling costs) 725,806 673,980 406,514 138,579
Fair Value Adjustment® $ 24134 $ 49,927 % 35567 $ 257
Cumulative Fair Value Adjustment 109,394 85,260 35,824 257
Cumulative Fair Value Adjustment/Total Capitalization at period-end 16% 14% 9% 0%
Capital Expenditures © $ 13,230 $ 69,393 $ 32,489 $ 5,568
Cumulative Capital Expenditures ® 120,680 107,450 38,057 5,568

(1) Balances restated due to revision of Net Operating Income (“NOI”) definition in Q1 2014; NOI is based on year-to-date financial performance.

(2) Represents the fair value adjustment after deducting imputed selling costs, potential performance fee payable to the rental operators and fair value

adjustment on inventory homes.

(3) Capitalization net of cash is used to purchase investment properties, fund working capital and other items.
(4) Represents the fair value before deducting imputed selling costs, which is approximately 1% of the total fair value; FVA is based on the Fair Value before

imputed selling costs.
(5) Capex data from Q1 2013 and earlier are approximations.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

Tricon Lifestyle Communities

The following TLC Balance Sheet is representative of the financial position of the entire portfolio and includes both Tricon’s ownership stake

and non-controlling interest.

Table 30: Summary of Tricon Lifestyle Communities Balance Sheets

(in thousands of US dollars)
March 31,2015

December 31,2014

Investment Properties $ 14,410 $ 14,205
Deferred Income Tax Assets 498 479
Other Assets " 579 627
Total Assets 15,487 15,311
Current Liabilities 491 371
Other Long-Term Liabilities © 93 -
Bank Loans 10,575 10,575
Total Liabilities 11,159 10,946
Net Assets - Tricon Lifestyle Communities $ 4,328 $ 4,365

Investments - Tricon Lifestyle Communities $ 4,207 $ 4,246

Non-controlling interest $ 121 $ 119

(1) Other Assets represent working capital and income tax receivable balances.
(2) Represents the value of preferred shares which were issued in conjunction with the restructuring of TLC into a REIT.

The following TLC Income Statement is representative of the performance of the entire portfolio and includes both Tricon’s ownership stake

and non-controlling interest.

Table 31: Tricon Lifestyle Communities Income Statements

(in thousands of US dollars)

For the Three Months Ended March 31,2015

December 31,2014

September 30,2014

Rental Revenue $ 404 $ 400 $ 172
Property Taxes 28 30 7
Property Insurance 7 7 3
Repairs and Maintenance 16 16 13
Utilities 54 52 17
Property-level Management and Personnel 38 41 12
Property Management Fees 15 15 6
Rental Expenses 158 161 58
TLC Net Operating Income (“TLCNOI”) $ 246 $ 239 $ 114
Gain from Sale of Homes $ 4 $ 3 $ 1

Professional Fees (5) ) ()]
Asset Management Fees (15) (15) 6)
General and Administration Expenses (20) (63) 21)
TLC Net Income Before Fair Value Adjustments 210 155 85
TLC Net Income (“TLCNI”)®@ $ 210 $ 155 $ 85

(1) The financial results for Q3 2014 were from August 27, 2014 (the acquisition date) to September 30, 2014.
(2) There has been no fair value adjustment to the investment properties since acquisition through the end of Q1 2015.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table reconciles Realized Investment Income — TLC as presented in this MD&A to Investment Income — TLC per the Financial
Statements.

Table 32: Tricon Lifestyle Communities Reconciliation to Financial Statements
(in thousands of US dollars)

For the Three Months Ended March 31,2015 December 31,2014 September 30,2014
TLC Net Income Before Fair Value Adjustments $ 210 $ 155 $ 85
Corporate-Level Expenses

General and Administration Expenses (8) 24 (56)
Non-controlling Interest Realized (5) (10) 13
Realized Investment Income - TLC 197 169 42
Unrealized Investment Income - TLC™ 8 (128) -
Investment Income - TLC per MD&A 205 41 42
Reconciling items to Financial Statements

Interest Expense (110) (111) (45)

Tax Recovery 19 543 193

Financing Costs® (12) (30) (365)

Non-recurring legal Costs® (141) (53) (139)
Investment Income — TLC per Financial Statements $ (39) $ 390 $ (314)

(1) Unrealized Investment Income is a result of an IFRS adjustment to prepaid assets, no impairment to the investment property.
(2) Non-recurring professional fees paid related to obtaining the debt facility.
(3) One-time professional fees related to formation of the joint venture and projects.
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MANAGEMENT’S DISCUSSION AND ANALYSIS for the Three Months Ended March 31, 2015

The following table translates the financial results presented in US dollars in Table 2: Selected Adjusted Income Statement Information to

Canadian dollars.

Table 33: Adjusted Net Income Statement in Canadian Dollars

(in thousands of dollars, except for per share amounts)

For the Three Months Ended March 31,2015 in USD inCAD®™
Contractual Fees $ 5,413 $ 6,719
General Partner Distributions 324 402
Investment Income — THP 12,429 15,427
Investment Income — TAH 5,736 7,120
Investment Income - TLC 197 245
Interest Income 15 19
Adjusted Base Revenues 24114 29,932
Salaries and Benefits 2,716 3,371
Professional Fees 512 635
Directors’ Fees 162 201
General and Administration 657 815
Non-Controlling Interest 589 731
Adjusted Base Operating Expenses 4,636 5,753
Adjusted Base EBITDA 19,478 24,179
Annual Incentive Plan (1,263) (1,568)
Investment Income — TAH Fair Value Adjustment 18,274 22,682
Investment Income — TLC Fair Value Adjustment 8 10
Performance Fees 10 12
Performance Fee-Related Bonus Pool (LTIP) (566) (703)
Adjusted EBITDA 35,941 44,612
Stock Option Expense (127) (158)
Interest Expense (5,919) (7,347)
Amortization Expense (1,251) (1,553)
Adjusted Net Income Before Taxes 28,644 35,554
Income Tax Expense (5,596) (6,946)
Adjusted Net Income $ 23,048 $ 28,608
Adjusted Basic Earnings Per Share $ 0.25 $ 0.32
Adjusted Diluted Earnings Per Share $ 0.21 $ 0.26
Weighted Average Shares Outstanding — Basic 90,646,960 90,646,960
Weighted Average Shares Outstanding - Diluted 109,448,652 109,448,652

(1) Financial Results in Canadian dollars for the three months ended March 31, 2015 were translated using the average closing exchange

rate of CAD/USD 1.2412.
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